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2020  IN N UMBERS  
 

 

1 063  
Digital entrepreneurs and startu p 

founders trained & coached  

 

296  
Are women  

695  
Are youth  

152  
Digital startups assessed & 

segmented  

6 tech hubs  
Strengthened through networking & 

capacity building  

 

$ 215,000  
Worth of Amazon Web  Servic es 

credits offered to the start ups  

$ 181,000  
Total value of deals attributed to 

#FastTrackTech  

1 ecosystem 

mapped  
In Zambia  

$ 800,000  
Total value of investment s raised  
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2020 :  CONTEXT AND H IGHLIGHTS

The ñFast Tracking Digital Entrepreneurship in Africaò 
project was launched in November 2019 and rolled out in 

seven countries: Benin, C¹te dôIvoire, Ethiopia, Mali, 
Rwanda, Tanzania and Zambia. Its pilot phase will end on 

31 December 2021, with a total budget of 1 M USD.  
 
The project aims to support digital entrepreneurs and tech 

startups in sub -Saharan Afr ica with online and onsite 
training, advisory and coaching focused on building digital 

and business skills as well as domestic, regional & 
international business generation and investment 
promotion. The project also engage s with the business 

support organi sations, in particular tech hubs, and 
government to strengthen  local tech ecosystems.   

 
The #FastTrackTech Africa project aims to benefit an 
average of 30 star tups per country, segmented according 

to their level of maturity (growth, entrepreneurship, 
idea tion) and focus area (fintech, agritech, e -healthé) as 

well as 2,000 digital entrepreneurs. All will be supported in 
their growth and internationalisation.  
 

Due to the Covid -19 pandemic and the related restrictions, 

on -site training and coaching activitie s were successfully 
shifted in late March  2020  to digital platforms. The level of 

engagement of our beneficiaries has been high sin ce the 
beginning of the crisis.  

 
Beneficiary startups and digital entrepreneurs have been 
exposed to and matched with busines s & investment 

opportunities to the extent possible given the 
circumstances. Due to Covid -19, several international and 

regional pl anned B2B events were cancelled or switched 
online. The team was able to mobilise and sponsor startups 
to attend online B2B e vents.  

 
Despite Covid -19, the project has been able to set up a 

strong network of partner tech hubs in both West and East 
Africa. So far, 18 tech hubs have been engaged and 6 
already reported improved operational or managerial 

performance, out of a projec t target of 7: in Mali (DoniFab), 
in Tanzania (Ennovate Hub), in C¹te dôIvoire (Incubivoire 

and BabyLab) and in Zambia (WEAC and BongoHive).  
 
By December 2020, the project had been  able to achieve 

most of the yearly targets  despite a challenging year.  
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Indicator  2020 targets  2020 actual results  

Start -ups and digital entrepreneurs 
having transacted international 

business  

3  25  

Including w omen - led s tart -ups and 

women digital entrepreneurs having 
transacted international business  

3  8  

Number of business deals reported by 
beneficiary startups and digital 

entrepreneurs  

5  165  

Tech  startups having designed or 
made changes to their 

internationalisation plans  

50  102  

Including w omen - led tech  startups 

having designed or made changes to 
their internationalisati on plans  

10  30  

Number of investments made into 
beneficiary startups by private and 

public organisations  

3  30  

Tech hubs reporting improved 

operational and managerial 
performance  

3  6  

Number of ecosystems mapped  1  1  

Startup Internationalis ation Readiness 

assessment tool  developed  
1  1  
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2020  RESULTS IN DETAIL  

The project contributes to SDG 8.2 : higher levels of 
economic productivity through diversification, technological 

upgrading and innovation, including through a focus on 
high -value added and l abour - intensive sectors, and SDG 

4.4 : number of people with relevant skills for financial 
success .        
 

By December 2020, the following outcome level results 
have been  reported:  

 
102 #FastTrackTech supported startups  reported 
having made changes to t heir business operations  for 

increased international competitiveness as a result of the 
ITC support in terms of trainings, coaching and advisory, 

including 30 women -owned businesses.  
 
25 start - ups and digital entrepreneurs  (including eight 

women - led busin esses) from Tanzania, Rwanda, Mali, Benin 
and C¹te dôIvoire have transacted local and 

international business , which they attribute to the 
support provided under #FastTrackTech. The deals resulted 
from ITCôs access to market and B2B activities as well as 

our training and coaching activities on market - relevant 
business and digital skills, which allowed supported startups 

to improve their sales techniques and to refine their 
customer and investor pitches.  
 

Six supported tech hubs  in Mali (DoniFab), in Tanzan ia 
(Ennovate Hub), in C¹te dôIvoire (Incubivoire and BabyLab) 

and in Zambia (WEAC and BongoHive) reported improved 
operational and managerial performance as a result of ITCôs 

support under #FastTrackTech. The support varies between 
sponsoring capacity buil ding activities for freelancers, 

support to the purchase  of  3D printing equipment, visibilit y 
and outreach and connexion to  networks in the local 

ecosystems . 
 
In view of the increased visibility of the project benefiting 

the supported ecosystems and entrep reneurs, we added an 
indicator on increased awareness. By December 2020, 

1110 male and female clients, partners, ecosystem 
stakeholders reported increased awareness about 
#FastTrackTech  and ITCôs tech sector development 

approach, through several conference s and events.   
 

The results were  achieved despite the pandemic. Since mid -
March 2020 and its outbreak , most planned B2B activities 
were cancelled or postponed since traveling and public 

gatherings have  been restricted during the first half of the 
year. As major tech - related trade fairs have been held 

online in the second half of the year (Afrolynk, 
AfricaTechSummit, AfricArena, WebSummit), 2020 work 

plans have been reviewed to adapt to the curr ent situation: 
most of the project activities switched to d igital platforms 
and traditional group trainings took place through webinars.  

 
In order to help our beneficiaries adapt to the new 

circumstances, t he project  also  provided data bundles to 
BongoHive, Etrilabs, as well as 12 Zambian, 21 Ethiopian 
and 27 Ben inese startups to cover their internet 

connectivity requirements . 
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#FastTrackTech  also worked on strengthening the direct 
relationships with the supported start -ups through one on 

one business coaching and advisory .  
 

In Oct ober  for instance, 23 entreprene urs attended  4  
online startup synergies sessions , which were organised 
for startups in Agritech and Foodtech, Edte ch, Healthtech 

and Medtech and e -commerce .  
 

As mentioned above, t he project organised the participation 
of FastTrackTech startups in  several online B2B events to 
replace the usual physical trade fairs . The deals reported 

are illustrated by the following examples:   
 

ǒ During Bamako Digital Days, two  #FastTrackTech 
women - led start -ups, So -Dokotoro and Denko Kunafoni, 
won start -up challenges and the  prize for the best female 

digital start -up. So -dokotoro raised five Million FCFA 
(8225 USD) that they attributed to the project because 

of the exposure given to their venture.  
 

ǒ Further to their participation in a pan -African Virtual 
Trade Fair in July , two  Beninese companies Xobo and 
Orgôin were able to transac t international business .  

 
ǒ Xobo and Orgôin reported a total of eight deals (new 

SMEs registered for Xobo, an online listing platform, and 
website development and sales of organic products for 
Origôin, an e-commerce start -up).  

 

ǒ Moreover, three Malian startups, including two women -
led companies, specialized in ñsocial sellingò were able 

to transact international business as a result of the 
training on digital tools that took place in Bamako in 

Decem ber 2019. The information was gathered in March 
2020.  
 

ǒ The team also debuted the start -up internationalization 

module and assessment tool, which targets tech start -

ups aiming to expand internationally in the context of 

emerging markets. This assessment is conducted by ITC 

experts during an 1 -hour online interview with African 

tech founders. Following the interview, a report outlining 

the tech start -up's key strengths and weaknesses for 

internationalization, along with key insights on how to 

create structure s that support high growth is then 

shared.  

ǒ An online masterclass was jointly organised with the 

International Telecommunications Union (ITU) in the 

framework of their flagship event ITU Digital World. 

Following the masterclass, a first batch of 10 start -up s in 

English speaking countries were assessed with the 

#360Diagnostics Internationalisation tool.  
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Further to a partnership with Amazon Web Services 

#FastTrackTech opened a call to all the startups supported 
to benefit from AWS Activate to enhance th eir online 

businesses. The estimated leverage exceeds 215,000 USD.   

The supported startups having taken advantage of the offer now 

have access to AWS Activate, an easy to use hosting 
infrastructure needed to scale and grow digital businesses. The 

entrepren eurs have access to two  years AWS Activate credits, one 
year of AWS Business Support and 80 credits for self -paced labs.  
 

In focus:  in the context of the Youth & Trade Programme Covid -
19 Impact survey undertaken in April 2020, 58 #FastTrackTech 

startups reported about the impact of the pandemic on their 
businesses:  
¶ 30% report ed a decrease in their turnover;  

¶ 4.9%, however, declared an increase in revenues, mainly in 

Fintech, e -commerce and Edtech.  

¶ 22% of the companies foresee that they will have to clos e the 

business in the next six months under current circumstances.  

¶ 69% of the companies have not benefited from any type of 

institutional support.  

¶ Of the remaining 30%, two thirds were supported by 

incubators and tech hubs and one third by other business  support organisations.  
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2020:  WHAT WE DID AT A GL ANCE
 

360Diagnostics Startup 

assessment s:  

Á Maturity assessment  

Á Investor d ue diligence assessment  

Á Internationalisation readiness assessment  

Startup coaching  sessions:   

Á Crisis management coach ing sessions  

Á How to Build and Get Early Traction  

Á Effective Business Practices  

Á Employee productivity  

Á Marketing strategy  

Á Customerôs Decision Making 

Á Market segmentation  

Á Financial Management  

Á Business Fundraising and Due Diligence  

Startup t rainings :   

Á Legal tools for startups   

Á Scaling -Up and International Go -2-Market Strategy  

Á Start -up valuation  

Á Boost your business with Facebook  

Á COVID -19 Survival Strategies  

Á Investment readiness: How to Attract Capital  

Á Growth Planning  

Á Optimizing costs  

Á Freelancing programme on digital marketing  

Á Turning  Services in Products  

Á Customer Discovery  

Á Masterclass Internationalisation  

Global  Partnership :  

Á Amazon Web Services  
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Connectivity  Support:  

Á Data bundles for partner tech hubs (BongoHive and 

Etrilabs) and 12 Zambian , 21 Ethiopian , 27 Beni nese 

startups  

 

 

Events and conferences  

Á Fireside chat on startup scale -up at AfricaTechSummit  

Á Panel discussion on tech hubs at AfricArena  

Á Tuungane launch  

Á Panel on the Zamb ian Ecosystem Mapping report  

Á Geneva Trade Week 2020  

Á Session at the World Summit on the Information 

Society  2020  

Á CIO Mag ñE-conf challenge ò conferences with the 

Beninese and Ivorian digitization ministers  

Á Facebook Live with Afrolynk  
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2021  PLANS
 

In 2021, we continue working at the ecosystem level with a 
second ecosystem mapping, in Tanzania, and inputs to a 

Startup Act in one of the beneficiary countries, which has 
been delayed due to slowed -down, Covid - related private -

public dialogues on this topic . The objective is to provide 
business sector inputs to  t rade - related policies, strategies or 
regulations.  

 
We are also 

planning to 
support CI20 in 

Abidjan , an 
emerging tech 
sector 

association  and 
the 

establishment of 
an umbrella 
organisation in 

Mali to meet our 
related target . 

We continue to 
build the institut ional capacity of tech hubs with a regional 
approach (in West and East Africa) and by training  local 

t rainers on the business model canvas me thodology  in 
Abidjan and Bamako . We are also apply ing  a Training of 

trainers (ToT)  approach to make our 360Diagnost ics toolkit 
available to a larger audience , as the trainers will work as 
multipliers.  

 
At the level of tech startups and digital entrepreneurs, we 

focus our capacity building work on resilient business 
models, ICT sustainability, contributing to the 

imple mentation of ITCôs Green 4 Growth  Strategy, and 
linkaging entrepreneurs amongst themselves (peer to peer), 
building on the 2020 experience  in this area, while 

expanding the 
number of 

beneficiaries, 
especially 

youths and 

women, in 
order to meet 

our targets      

(200 startups 
and  2000 digital 

entrepreneurs). 
We also 

continue 
connecting 

entrepreneurs 

with potential 
clients, partners and investors, requiring more efforts as  

these connections have become less effective online.  We 
continue  work ing  on startup in ternationalisation following 
the results of the start -up  Internationalisation Readiness 

assessment tool that was developed in 2020.  
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BENIN  
The #FastTrackTech Africa project was launched in Benin in 
December 2019; 27 tech start - ups  were selected and 

segmented based on their maturity level. Due to the Covid -
19 pandemic and the related restrictions, on -site training 

and coaching activities were shifted in late March  2020  to 
digital platforms. Since, start -up founders and staff in Benin 
were trained and coached online  in several topics 

following a work plan designed based on their needs. 
Trainings and coaching include:   

ǒ Crisis management and COVID19 business model 
adaptation  

ǒ Startup Internationalisation  

ǒ Digital Marketing strategy  
ǒ Investment readiness  

By 2020, 25  startups, including seven  women -owned 
reported making operational or managerial changes in the 
management of their start -up further to the support of the 

#FastTrackTech project.  12  startups, including three  
women -owned, reported 131,574 USD  worth  of deals 

attributed to the FastTrackTech project.  
 
Two tech hubs and one financing institution  have been 

identified and engaged in Benin: Etrilabs, Sèmè City and 
the Beninese Business Angels Network (BBAN). The 

project team organised joint activities with  them :  
 
ǒ In partnership with BBAN, the project is delivering a co -

branded package of trainings on investment readiness to 
the beneficiary startups. This activity will not only 

provide them with relevant tools to set their finances but 

will also give them a  bonus for the next BBAN financing 
rounds.  

ǒ Etrilabs managed the co nnectivity  packages  for t he 
beneficiaries of the project.  27  Beninese start -ups 

received four - month  data bundles to cover their 
connectivity  to enable work from home . 

 

The #FastTrackTech P roject and AfricArena partnered to 
provide grants to seven  early stage tech startups .      Three 

finalists from Benin were selected to pitch online  
during AfricArena on 24 -25 November 2020. The winner, 
Azowato a platform connecting African freelancers to online 

job opportunities, won a USD $5,000 cash prize and 
$15,000 worth of Amazon Web Services  credits and 

business support.   
 
Most planned B2B activities were cancelled or postponed 

since traveling and public gatherings are restricted. As major 
tech - re lated trade fairs are being held online, the FastTrack 

Benin start -ups participated in the following online B2B 
events:  

 
ǒ In July, several Beninese startups exhibited virtually at 

La Foire Virtuelle. Two  of them secured 5,031 USD worth 

of deals  
ǒ In September , two  Beninese entrepreneurs participated 

in Afrolynk Global Startup Week and Conference  
ǒ In October, one  startup attended Africa Tech Summit  
ǒ In November one  start -up was attended AfricArena  

ǒ In December, two  startups from Benin attended the Web 
Summit 2020.  
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CÔTE  DôIVOIRE 
 

In Abidjan, 37 applications were received, 31 short - listed 
and 20 startups interviewed  in November 2019 . 11 GROWTH 

and five ENTREPRENEURSHIP tech startups were selected. 
The launch of the project took place at Seedspace during a 

networking event. GOTIC, the local IT association, and CCI 
C¹te dôIvoire, the leading Chamber of Commerce, expressed 
interest in partnering in the implementation. The latter was 

already engaged in the organisation of an Open Innovation 
event in March 202 0, which had to be cancelled  due to the 

pandemic.  
 

In mid -March, seven  Growth startup founders including      

one  woman (OASIS, AHOKO, Mon Artisan, Africa Food, 
Aihwaaa, Homega and ICT for Good) benefitted from one -

to -one online coaching sessions on  ñgoing internationalò 
with an international Scale -Up expert. The latter also 

delivered a live webinar on ñScaling-Up and International 
Go-2-Market Strategyò, targeting French-speaking 
beneficiary countries. It was attended by 71  participants, 

including 28 women.    
 

During the spring of 2020, partner tech hubs were engaged 
to provide support services to our startups. Seven  startup 
founders, including one woman, were mentored on Effective 

Business Practices by IncubôIvoire, a leading incubator in 
Abidjan.  Additional slots were made available to startup 

foun ders supported by the national youth entrepreneurship 
agency Fondation Jeunesse Numérique . 
 

 In June, #FastTrackTech sponsored the eConf session 
organised by CIO MAG in Abidjan. The project manager 

intr oduced ETUDESK and LEGAFRIK , two  Growth 
startups, to the Minister for Digital Economy who was 

chairing the 
meeting. The ED of 
Fondation Jeunesse 

Numérique, was 
also invited to the 

panel. The event 
was attended by 
60+ participants.  

 
In October, we also 

org anised two  90 -
minute peer 
advisory sessions 

attended by eight  
FastTrackTech 

Abidjan startups during which the founders were able to 
exchange about their challenges and approaches to 

corporate partnerships and the definition of KPIs, amongst 
others.  
 

Five FastTrackTech tech startup managers  were 
sponsored on a cost -sharing basis to travel to Dakar from 

24 -27 November to meet with Senegalese startups and 
discuss commercial partnerships during the Forum du 
Numérique  chaired by the President of Senegal. They 

exhibited on our stand. A meeting between CI20, the Ivorian 
startup association, and Senstartup, their Senegalese 

counterparts, was also organised to discuss good practice in 
institutional development and advocacy.  




























