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W1 investment in project development and innovation (‘000 US$ gross) 

NAPD in pilot countries and regions 270 

Developing a global public good for ITC’s country intelligence (Country Pages) 65 

Project development fund 568 

Investment and Innovation Fund 585 

Total 1,488 

Aggregate status of pipeline (US$ gross) 

Projects or programmes with confirmed donor support or commitment for funding 48 - 50 million 

Hard pipeline for which ITC is currently seeking funds from development partners 61 million 

5.3.2 Connecting to value chains: specialized support for SME competitiveness 

One of ITC’s main objectives is to grow the international competitiveness of SMEs in developing 
countries and thereby contribute to sustainable development. To achieve this ITC provides integrated 
sector development solutions and specialized support to boost the competitiveness of exporters and 
connect them to value chains. Several of these are funded from W1 unearmarked funds. 

Branding and intellectual property 

In 2013, ITC implemented specialized support in the areas of marketing and branding as well as 
export quality management. In a collaborative initiative with WIPO, ITC assisted Zanzibar in the 
branding and positioning of its spices sector, with a focus on cloves. This pilot project facilitated the 
development of a branding strategy and commercialization plan initially focused on the tourism 
market.  

Strategic Partnerships for enhancing Export Quality. 

ITC also worked with the WTO Standards and Trade Development Facility (STDF) to improve 
compliance with sanitary and phytosanitary measures (SPS) in Nigeria and Sri Lanka. In Nigeria eight 
newly established plants were enabled to process shea-butter and sesame seeds at higher 
standards. ITC’s 2012 NTM survey of Sri Lanka identified the need to strengthen the country’s SPS 
infrastructure to improve fruit and vegetable exports. The STDF project carried out in 2013 built on 
these recommendations to boost the competitiveness of Sri Lankan SMEs. 

5.3.2 Strengthening Trade Support Institutions 

As a Geneva-based organization, the scale and reach of ITC is limited. ITC depends on a rich 
network of TSIs that are both beneficiaries of ITC’s work and implementing partners that sustain the 
positive outcomes of initiatives beyond the limits of time-bound projects. TSIs provide invaluable 
insight into the real challenges faced by the private sector and are best placed to jointly identify 
effective and efficient solutions.  

Tools for TSIs 

In 2013, ITC helped strengthen 41 TSIs in total, by providing TSI-targeted tools, working with TSIs as 
multipliers of ITC initiatives in country, and delivering customized solutions to enhance TSI 
performance.  

ITC’s leading TSI tool is the Benchmarking platform, which assists organizations in identifying their 
strengths and weaknesses against industry standards through self-assessments, exchange forums, 
and a good practice library. This programme is exclusively funded by W1. In 2013, 12 assisted 
assessments were completed with partner TSIs, with a further two assessments underway. An 
estimated 50% of all organizations assessed since the platform’s launch in 2012 have used results to 
initiate performance improvement plans. Of these, half are using ITC as a service provider. 
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Building on the benchmarking initiative, ITC has further developed an integrated approach to improve 
TSI performance. The Assess Improve Measure (AIM) for Results programme, which brings together 
formerly disparate strands of ITC’s TSI offering, will be launched in 2014. 

5.4 Innovative services and projects 

5.4.1 Promoting and mainstreaming inclusive and green trade 

Growth in trade alone does not necessarily create the conditions for improved human development. 
ITC actively works with developing countries and economies in transition to integrate human 
development objectives into trade support. In 2013, ITC focused on women and trade, poor 
communities and the environment. 

5.4.1.1 Women and trade 

During 2013 ITC developed the second phase of the Women and Trade programme, securing funding 
support from Australia, the United Kingdom and W1 contributors such as Norway and Sweden. Phase 
II will be implemented in 2014 and includes integrated export development initiatives focused on 
empowering women in the yam sector in Ghana, coffee in Africa, cotton in Zambia, bilum in Papua 
New Guinea, tourism in Vanuatu, government procurement in Samoa, and textiles and clothing in 
Mongolia and Ethiopia. In addition, the programme will strengthen institutions to foster the growth of 
women’s entrepreneurship in the State of Palestine and in Latin America and will continue its 
approach to linking women-owned businesses to corporate and government supply chains.  

Under the Global Platform for Action on Sourcing from Women Vendors several meetings were held 
in 2013 to link buyers and sellers. New business relationships have developed in ICT (Bangalore) and 
in clothing and textiles (London). More than 10 African TSIs have committed to facilitate trade for 
women entrepreneurs by joining the Platform, following a dedicated workshop in Kampala, Uganda.  

5.4.1.2 Poor communities and trade  

In 2013 the independent evaluation of the Ethical Fashion Initiative (EFI) endorsed the programme 
with strong recommendations for consolidation and expansion in 2014 and beyond. The East African 
initiative, based in Kenya, is funded by W1 (Germany, Norway, and unearmarked contributions) while 
activities in West Africa, operating from Ghana, Mali and Burkina Faso, are funded by Switzerland 
under W2. 

In West Africa, 20 weaving ateliers now export to international markets. In addition, products and 
fabrics from the weaving communities were featured in the collections of major designers such as 
Vivienne Westwood and Stella Jean. EFI also showcased young African designers on the 
international stage. From this alone, 600 jobs were created. In East Africa, market linkages were 
strengthened and participating companies have improved their skills in business management, 
product development and sustainable business practices.  

The Ethical Fashion Initiative has received enormous attention from industry leaders and global media 
for its unique business model that brings poor communities into direct contact with international value 
chains. Activities to raise further awareness about the approach have led to new market opportunities. 
Companies assisted through EFI now export to seven markets across Europe, North America and the 
Asia-Pacific region.  

5.4.1.3 Green trade 

The majority of ITC’s work focused on the green economy takes place through the Trade and 
Environment programme (TEP) funded by Denmark’s and Norway’s contribution to W1 and the Trade 
for Sustainable Development programme (T4SD) funded both by W1, and through W2 agreements 
with the EU and Hivos. 

A major focus of TEP is on growing green trade by working with partners in selected high-potential 
sectors. These sector development initiatives are guided by market demand and address potential 
obstacles posed by sustainability requirements. In 2013 activities were carried out in Kenya, where 
ITC partners worked with local TSIs to assist cooperatives and other producers to meet the carbon 
standards and sustainability requirements of target markets. ITC also continued to work with TSIs, 
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cooperatives and enterprises in Peru to promote trade in biodiversity products and in Zambia to 
develop the organic agricultural sector.  

A number of developing countries have products with high potential for green trade but are unable to 
convert this potential to real business because of policies and laws that create obstacles. Another key 
component of TEP is to identify these obstacles and work with institutions and policymakers in source 
countries and markets to increase the flow of green trade. This year was significant for ITC’s policy 
advocacy activities to promote an enabling business environment for green trade. ITC’s efforts with 
partners have opened up greater trade opportunities for tropical fruits into the EU, devil’s claw exports 
from Zambia, and sacha inchi exports from Peru. 

5.4.2 Supporting regional economic integration and South-South trade 

Regional economic integration and South-South trade are two important strategies for sustainable 
export development as they offer opportunities for economic collaboration between developing 
countries. Regional economic integration offers countries the opportunity to overcome obstacles 
posed by geography and benefit from economies of scale to improve international competitiveness. 
South-South trade directly connects growing markets. In 2013, ITC continued to support developing 
countries and economies in transition to strengthen the institutional infrastructure that enables 
regional integration. ITC also worked with TSIs and SMEs to connect the demand and supply of 

different regions of the South. 

5.4.2.1 Strengthening the institutional infrastructure for regional integration 

Phase 2 of the Programme for Building African Capacity for Trade (PACT II), funded by Canada 
under W2 has developed an innovative approach across three major Regional Economic 
Communities (RECs) and delivered the “software” component of regional integration which is 
indispensable to complement the “hardware” investments in infrastructure and connectivity: 
institutional strengthening of REC secretariats, development of support institutions and business 
networks, and demand-led creation of sectorial business capacities and regional value chains. The 
originality and strength of ITC’s strategy has been to synchronize interventions in these three areas 
with a view to stimulating the private sector’s lead in the dynamics of regional integration. 

ITC is currently working with partners to develop a successor programme to PACT II. The new 
initiative, which is being developed thanks to W1 seed money will focus on regional integration at the 
pan-African level and will expand to include two new regions. It is complemented by a specific 
initiative focused on East Africa, which is funded by Finland’s contribution to W1. 

The Caribbean Export Development Agency (CE) and ITC signed a MOU in 2012 to establish a close 
cooperation for strengthening the capacities in the areas of trade information, institutional 
assessment, public private dialogue and SME competitiveness. In 2013, ITC provided assistance to 
CE to develop their regional trade information system. In addition, ITC conducted the institutional 
assessment of CE and built the capacity of its officials to conduct institutional assessments of national 
TPOs using ITC’s benchmarking methodology. As a result of this cooperation, CE is currently 
developing its trade information system and has conducted three institutional assessments in the 
Dominican Republic, Barbados and Trinidad and Tobago. Both organizations will continue to identify 
new areas of cooperation in the forthcoming years. 

5.4.2.2 Connecting growth markets in the South 

Traditionally, the trading partners of developing countries tend to focus on developed country 
markets, while much trade between developing countries often happens via hubs and brokers in 
developed countries. With the economic slowdown experienced in much of the developed world, 
developing countries are seeking to diversify their markets by increasingly trading with other countries 
of the South. ITC supports South-South trade through programmes that directly connect buyers and 
sellers in growth markets and also through integrated sector-development initiatives where the target 
markets are other developing countries.  

In 2013, through ITC’s joint initiative with the Organisation Internationale de la Francophonie (OIF) to 
promote South-South trade, SMEs in Viet Nam and Burkina Faso signed business partnerships for 
trade in cashew nuts, sesame seeds and food processing equipment potentially worth US$ 2.6 
million. SMEs in Benin, Senegal and Togo will benefit from a group of 33 quality management 
advisers for food safety that was established through the initiative to strengthen the international 
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competitiveness of food exports from those countries. SMEs in the Lao People’s Democratic Republic 
were trained in drafting contracts for conducting international business.  

5.4.3 Building a conducive policy and business environment through public-private 
partnerships 

ITC supports developing countries to ensure the private sector is involved as a partner in building a 
more conducive policy and business environment for trade growth. In 2013, ITC’s work in this area 
focused on developing integrated export strategies at national and regional level, and platforms for 
public-private dialogue in trade policy, including the WTO accession process. ITC also continued its 
work to support building sustainable institutions to embed public-private partnerships in partner 
countries.   

5.4.3.1 Export strategy 

In 2013, ITC continued to assist countries to develop and implement national export strategies. 
Ghana, Liberia and Jordan have all developed export strategies and related action plans. ITC has 
also supported Kazakhstan in the area of strategy design and implementation management, while the 
Gambia has commenced the implementation management phase of its export strategy. Increasingly, 
ITC provides support to assist countries to implement their export strategies. 

5.4.3.2 The private sector voice in trade policy 

In 2013, ITC’s work in this area focused on facilitating public-private dialogue to improve trade policy 
and incorporate the private sector into the WTO accession process. The Lao People’s Democratic 
Republic joined WTO in 2012 and ITC continues to provide post-accession support to the country’s 
private sector. The Lao National Chamber of Commerce and Industry now provides enhanced 
services on the implications of WTO membership to its members. The Ethiopian Chamber of 
Commerce and Sectoral Association developed a national position on trade in services, with ITC’s 
support. ITC also provides training on specific issues such as trade facilitation, services and 
agricultural remedies. In 2013, this assistance was extended to the business sector in Sudan, 
Afghanistan, Comoros and Liberia. 
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6. PROGRAMME SUPPORT ACCOUNT EXPENDITURE AS AT 31 
DECEMBER 2013 (US$) 

Description Expenditure 

Staff and other personnel costs 4,063,580 

Contractual services 41,010 

Operating expenses 2,510 

Other 445,060 

Total 4,552,160 

 
 

7. REGULAR BUDGET 

Regular budget expenditure between the biennia (US$ ’000) 

Categories Biennium 2008/2009 Biennium 2010/2011 Biennium 2012/2013 

Staff and other personnel costs 49,462 57,792 61,400 

Travel 601 703 755 

Contractual services 2,465 2,876 2,711 

Operating expenses 5,474 6,303 6,344 

Acquisitions 1,888 1,615 2,065 

Other 2,134 2,814 3,021 

Total 62,024 72,103 76,296 

Appropriations for a biennium 62,186 72,996 79,890 

% of Delivery 99.7% 98.8% 95.5% 
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8. ITC PROJECT DELIVERY AND PERFORMANCE 

8.1 Expenditure performance against budget in 2013 

ITC set a budget of US$46 million (gross) in the 2013 Operational Plan for extrabudgetary resources. 
The organisation introduced a rigorous process of tracking expenditure against budget throughout the 
year as well as detailed project reviews on a quarterly basis. At the end of December expenditure 
totaled US$39.3 million gross, or 13% below budget. This is the best performance against budget that 
since ITC began tracking expenditure performance. 

Summary of budget and expenditure by focus area in 2013 (000’ gross)  

Focus areas 
Adjusted 

Budget 
Expenditure

7
 % spend 

Trade and market intelligence 4,080 3,604 88% 

Regional economic integration and South-South trade 3,537 3,107 88% 

Connecting to value chains 13,143 11,955 91% 

Strengthening TSIs 3,406 3,129 92% 

Inclusive and green trade 8,364 7,957 95% 

Policy and business environment through PPPs 5,580 5,173 93% 

Substantive TRTA Subtotal 38,109 34,925 92% 

Corporate efficiency 4,961 4,318 87% 

8.2 Extrabudgetary project expenditure by region 

ITC has remained committed to the most vulnerable countries in 2013 particularly in Sub-Saharan 
Africa which continued to be the highest recipient of TRTA with an overall share of 36%, up 4 
percentage points when compared to 2012. While the share of expenditure decreased from 10 to 6% 
for the Arab region with the winding down of the Enhancing Arab capacity for trade (EnACT) 
Programme, expenditure rose from 9 to 13% in Asia-Pacific. 

Summary of extrabudgetary project expenditure by region (US$ ‘000 net)8 

 
Window I  Window II Total 

% of total 

expenditure 

Sub-Saharan Africa 4,794 7,914 12,708 36% 

Arab States 151 1,759 1,911 6% 

Asia-Pacific 879 3,736 4,615 13% 

Eastern Europe and Central Asia 211 1,570 1,781 5% 

Latin America and the Caribbean 850 599 1,449 4% 

Global projects 6,852 2,587 9,440 27% 

Corporate efficiency 3,096 62 3,158 9% 

Total 16,834 18,228 35,062 100% 

                                                      
7
 Preliminary figures 

8
 A thorough listing of projects per region and focus area with details on budget, expenditure and donor is provided in Annex 2. 
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8.3  ITC’s performance against corporate objectives for the biennium 2012 -
2013 

The period January to Dec 2013 represents the second half of the 2012-2013 biennium. ITC tracked 
achievements of individual projects against the corporate outcome indicators using the integrated 
RBM data entry tool. Updates of performance data against ITC’s Proposed Programme Budget for the 
biennium are submitted to the UN Secretariat through the online IMDIS platform as part of the 
preparation of Programme Performance Report for the biennium

9
. 

In 2012-2013 overall performance against outcome targets stands at 103%, but with some variations 
between individual indicators. On the outcome side, ITC fell short of achieving its targets for 3 of its 8 
indicators of achievement. This was more than offset by overachievement of the remaining 5 
indicators. On the output side, ITC overachieved in all output categories but fell short of its target in 
one output area (publications). 

Over the biennium ITC: 

- provided a wide range of services which included support to the integration of the business 
sector into the trade policymaking process;  

- improved and expanded its suite of global public goods, especially in the areas of non-tariff 
measures, export strategies and voluntary standards;  

- enhanced the capacity of TSIs to assist SME exporters;  

- provided trade intelligence to bring about greater transparency in trade; 

- used global platforms and publications to build awareness on trade and development issues;  

- intensified its efforts to support poor communities and create gender equality in trade by 
mainstreaming its assistance in these areas as well by providing integrated solutions to link poor 
communities and women entrepreneurs to global value chains;  

- provided a wide range of capacity building services to SME exporters to make them export-ready 
and to help them to access export markets including through B2B initiatives. 

Among the challenges identified in the evaluations undertaken during the biennium, was the need to 
further develop and sustain clarity of vision and purpose throughout the full project cycle as it helps to 
maintain control and provides the basis for assessing performance and success of ITC’s 
interventions. ITC also had to adapt to a shift in demand for TRTA from enterprises. Due to the 
changing dynamics of global trade, the enterprises that ITC assisted required much lower capacity-
building assistance on international business strategies and more advisory and capacity building 
support in the areas of market intelligence and market access. ITC will adapt its strategy and increase 
its assistance in these areas in the near future. 

  

                                                      
9
 A summary of achievements per corporate outcome as reflected in ITC’s Programme Performance Report for the biennium 

can be found in Annex 3 
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Table 1: Performance against corporate outcome targets 2012-2013 

Outcome Indicator / Unit of Measure 
Targets 

2012-2013 
Actual 

2012-2013 
Implementation 

rate 

A. Strengthened integration of the business sector into the global economy through enhanced support to policy makers 

A1 Number of export development strategies 40 30 75% 

A2 Number of country networks 98 65 66% 

A3 
Number of enriched country negotiating 
positions 

52 57 110% 

B. Increased capacity of trade support institutions to support businesses 

B1 Number of TSIs having improved ranking 105 139 132% 

B2 Number of policy proposals 89 109 122% 

C. Strengthened international competitiveness of enterprises through ITC training and support 

C1 
Number of enterprises enabled to formulate 
business strategies 

2,600 1,169 45% 

C2 
Number of enterprises enabled to become 
export-ready 

1,623 4,142 255% 

C3 
Number of enterprises having met potential 
buyers and, transacted business 

1,506 1,608 107% 

Table2: Performance against corporate output targets 2012-2013 

Corporate output indicators 
Targets 

2012-2013 
Actual 

Implementation 
rate 

Substantive servicing of meetings 10 10 100% 

Parliamentary documentation 6 6 100% 

Publications 88 72 82% 

Other substantive activities 428 428 100% 

Short-term missions (Advisory services) 1,900 1,900 100% 

Group trainings 667 724 109% 

Participants to group trainings 20,138 26,190 130% 

Field projects 120 161 134% 

Total 3,219 3,301 103% 
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ANNEX 1  NAPD INITIATIVES AND PROGRAMMING STATUS 

Geographic 
focus area 

NAPD validated programmatic 
framework for ITC interventions 

Programming status 

Myanmar 

Needs assessment carried out in 
conjunction with the formulation of 
Myanmar’s first National Export Strategy 
(NES) that is facilitated by ITC. Assistance 
aims to support inclusive and sustainable 
export-led growth through direct support to 
two sector value chains and TSIs. 

- Country programme was developed to provide a framework 
for ITC’s technical assistance to Myanmar based on trade-
related objectives identified in the NES. 

- Roundtables organized with development partners including 
donors to orchestrate ITC’s interventions with other trade 
analysis and support initiatives including, inter alia, the WTO 
Policy Review, the Diagnostic Trade Integration Study (DTIS) 
under the EIF, the UNESCAP/OECD multi-dimensional 
country review and the UN Inter-Agency Cluster on Trade 
and Productive Capacities.  

- Implementation of the country programme initiated through 
sector-development projects under the Netherlands Trust 
Fund (NTF III) 

- Consultations are ongoing with various development partners 
to roll-out ITC’s assistance in the areas as requested by the 
government and business sector of Myanmar. The 
programme has a timeframe of 3 years with a budget of US$ 
5.5million. 

East Africa / 
India 

Needs assessment initiative supported the 
development of a South-South 
development programme between East-
Africa and India called Supporting India's 
Trade Preferences for Africa's Poor 
(SITA). SITA aims to enhance South-
South cooperation and increase jobs and 
income opportunities for the poor by 
enabling East Africa’s access to India’s 
market and facilitating investment and 
transfer of Indian knowledge, expertise 
and technology. 

- A business case and project idea was developed based on 
country strategies and objectives and lessons from previous 
ITC assistance in the region and in the area of fostering 
South-South cooperation.  

- Trade flow analysis was conducted to measure current trade 
flows and to identify product groups with high export-growth 
potential from selected beneficiary countries in East Africa. 

- Funding commitment secured from DFID for a large 
programme spanning over seven years with ITC as the main 
implementing agency. Support provided by ITC is estimated 
at  
US$ 22.5 million. 

Georgia 
 

NAPD resulted in a sector development 
initiative focusing on strengthening TSIs 
and competitiveness of SMEs and 
producers in the herbs and spices sector 
with a view to accessing the EU market.  

- Initiative builds on the concept paper for “Trade Development 
Programme in Georgia” aimed at expanding and diversifying 
Georgian export, which was developed in 2011 as one of the 
outcomes of a Romania-funded project (2010-2011).   

- Project proposal has been developed and validated with 
public and private counterparts. Project budget amounts to 
US$ 2.5 million over a period of three and half years. 
Consultations with potential development partners including 
EU and USAID are in progress. 

State of 
Palestine 

 

NAPD was conducted in close alignment 
with the ITC-facilitated NES and the recent 
NTM survey. ITC’s support will focus on 
implementing strategic objectives of the 
NES with a special emphasis on cross-
cutting development issues including 
gender.  

- NAPD led to a project proposal aimed at improving the 
livelihoods of women in the State of Palestine. The project 
will focus on textile & clothing and interior design assisting 
women-owned SMEs to tap into market opportunities in 
export-related value chains. The project builds on the 
achievements of the “Export Development for Palestinian 
Businesses”. The budget is US$ 800,000 over a period of 
two years. Funding has been secured in equal shares from 
the ITC Women in Trade Programme Phase II (DFID) and 
UNDP respectively. 

- In addition, a larger country project is being developed to 
address strategic action points identified by the 
implementation matrix of the NES and to transform findings 
of the NTM survey into TRTA solutions. 
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Geographic 
focus area 

NAPD validated programmatic 
framework for ITC interventions 

Programming status 

Malawi 

ITC’s assistance at the country level will 
focus on trade information and export 
development of agricultural commodities 
with a high impact on poverty reduction. 

- Needs assessment carried out in response to a request from 
Malawi to support the design of an EIF Tier II proposal and 
built on Malawi’s new NES, ITC previous support under the 
SADC supply chain project, the DTIS, as well as the findings 
of the NTM survey  

- The project aims to enhance the capacity of the National 
Statistical Office of Malawi (NSO) as well the Ministry of 
Industry and Trade (MoIT) to efficiently collect, process, 
package and disseminate, reliable and up-to date trade 
related information to meet the needs of businesses and 
exporters. The project has a timeframe of two years with a 
budget of US$ 570,000. The EU has committed funding 
under the 10th European Development Fund (EDF). 

- A second project with ITC’s involvement has been developed 
under the EIF Tier II focusing on export development of 
agricultural commodities. The proposed project will scale up 
technical assistance provided under a similar predecessor 
project by ITC. It has a lifespan of 3 years with a total budget 
of US$ 3 million. Implementation modalities and the scope of 
ITC’s assistance are currently being discussed.  

Senegal 

Consultations with country-stakeholders 
resulted in a proposal for sector-specific 
assistance supporting the further export 
development of the mango sector and 
building on previous interventions and 
achievements.  

- Needs assessment builds on the Netherlands Trust Fund 
(NTF) II programme as well as Senegal’s National Strategy 
for Economic and Social Development (SNDES) and 
Accelerated Growth Strategy (SCA). 

- Formulation of a mango sector development project 
supported under the EIF Tier II. The total budget amounts to 
approximately US$ 3 million with an ITC contribution valued 
at approximately US$ 650,000. 

Guinea 

ITC’s assistance was requested and 
formulated in the context of an EIF Tier II 
project focusing on export development in 
the mango sector 

- NAPD built on the 2007 National Agricultural Development 
Policy and the strategic recommendations put forward in the 
Study for Diagnostic Trade Integration Studies (DTIS) 

- Needs assessment and project development support 
provided for an EIF II proposal focusing on boosting 
productive capacities and market development for Guinea’s 
mango sector. The total budget amounts to US$ 3 million 
with an ITC contributed valued of approximately US$ 
300,000. 

Haiti 

NAPD validated the need for targeted 
support to strengthen Haiti’s business 
regulatory framework and institutional 
infrastructure for trade development and 
export promotion  

- Needs assessment and project development was carried out 
in response to formal requests submitted by Haiti in 2012. 

- A project proposal was developed with the objective to 
strengthen Haiti’s business regulatory framework and 
institutional infrastructure for trade development and export 
promotion with a view to supporting the integration of Haitian 
SMEs into the country’s export activities. The proposed 
project has a budget of US$ 3million with a timeframe of 
three years. ITC is currently exploring funding partnerships.  

Brazil 

Need for assistance has been validated 
with respect to TSI strengthening in the 
field of business advocacy work and NTM 
surveys in coordination with APEX Brazil 

- Consultations held with APEX Brazil to scope ITC’s potential 
assistance with respect to business advocacy and NTM 
surveys. 

- Project funding for the initiative is currently being explored 
with the Brazilian counterparts. 
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Geographic 
focus area 

NAPD validated programmatic 
framework for ITC interventions 

Programming status 

ASEAN 

The initiative supports the Association of 
Southeast Asian Nations (ASEAN) in 
achieving regional economic integration, 
particularly with regard to trade, within the 
framework of the ASEAN Economic 
Community (AEC). Needs assessment 
and project design was initiated following 
several requests from ASEAN members at 
the national and regional level. 

- Needs assessment built on findings of the NTM surveys 
conducted in some ASEAN member countries. Market 
intelligence workshops were organized jointly with the Asian 
Development Bank and the ASEAN Secretariat to 
disseminate findings and discuss policy responses.  

- A project concept was developed focusing on selected 
regional value chains and proposing interventions at micro, 
meso and macro levels to create a business-enabling 
environment for SMEs to expand intra-regional trade in 
selected sectors. The proposed project has a budget of US$ 
10 million over a period of 5 years. ITC has entered into 
discussion with several donors to explore funding possibilities 
for the project as a whole or for parts of it.  

Pan-African 
Programme 

 

Needs assessment was carried out to 
support the development of a 
programmatic framework for a PACT II 
successor programme focusing on 
fostering regional economic integration.  

- Consultations were held with multiple national and regional 
counterparts. A programme concept is being developed. Two 
regional project initiatives - for ECOWAS and ECCAS 
respectively - are in the advanced project design stage. The 
total budget of the Pan-African Programme is estimated at 
approximately US$ 30 million covering five RECs and the 
AUC at the Pan-African level.  
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ANNEX 2 LIST OF PROJECTS PER REGION AND FOCUS AREA  

(US$ 000’ gross) 
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 Sub-Saharan Africa                       

PACT II 
906 733 81% 

Canada,  

ITF Window I  
             

Cross border trade between 

Liberia and Sierra Leone 116 93 80% Ireland  
             

Support EAC's Regional Trade 

Integration 706 692 98% ITF Window I  
             

Standards and trade 

development facility, Nigeria - 

SPS capacity building for 

sesame seeds and sheanut 

butter exports 13 6 48% STDF  

             

NTF II: Creating Sustainable 

Exporter Competitiveness in 

the Tree Fruit Sector in Kenya 135 73 54% Netherlands  

             

NTF II: Enhancing export 

competitiveness of Rooibos 

tea and Automotive 

components sectors in South 

Africa 59 39 67% Netherlands  

             

NTF II: Creating Sustainable 

Exporter Competitiveness in 

the Coffee Sector in Uganda 161 110 68% Netherlands  

             

NTF II: Enhancing Export 

Competitiveness of Mangoes 

from the Niayes Region in 

Senegal. 188 176 94% Netherlands  

             

Côte d'Ivoire: Institutional 

strengthening of economic 

policy and facilitation of 

regional and global integration 3,400 2,731 80% European Union  

             

Gambia: Sector 

Competitiveness and Export 

Diversification 1,000 805 81% EIF  

             

SADC Supply chain and 

logistics programme - South 

Africa 18 15 83% 

Flemish government 

Belgium  

             

SME's Promotion and 

Development - Nampula 

(Mozambique) 70 43 62% 

One UN - MDG 

Achievement Fund  

             

WIPO/ITC: Brand strategy 

activation 105 91 86% ITF Window I  
             

UR Tanzania: Integration of 

Horticulture Supply/Value 

Chains into Tourism (UNDAP) 280 264 94% 

One UN - MDG 

Achievement Fund  

             

WIPO/ITC: Branding 

Methodology and Tools for 72 69 97% ITF Window I  
             
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Value Creation 

Trade promotion and value 

addition for African cotton 520 512 98% European Union  
             

Lesotho: Horticulture 

productivity and trade 

development 321 504 157% EIF  

             

Zambia Green Jobs 

Programme: Improved Access 

to Finance for MSMEs in 

Building and Construction 

Industry 30 30 101% ILO  

             

Women and Trade: Improving 

economic benefits for women 

in the coffee sector 167 94 56% United Kingdom  

             

Trade facilitation for women 

informal cross-border traders 

and MSMEs in the East 

African Community - phase II 31 30 96% United Kingdom  

             

Ethical Fashion Initiative: 

Market Expansion 80 77 96% Japan  
             

Ethical Fashion Ghana: 

Establishing sustainable 

export-market links and supply 

chain for ethical fashion and 

lifestyle products 1,169 1,155 99% Switzerland  

             

Coordination of African 

Regional Cotton Sector 

Strategies Implementation 430 417 97% European Union  

             

Project development: Women 

and trade - Empowering 

women in the cotton sector in 

Zambia 54 51 94% ITF Window I  

             

Project development: Trade 

and Private Sector 

Development (TPSDP) - 

Zimbabwe 35 33 94% ITF Window I  

             

Project development: Building 

advanced training capacity for 

SMEs in Africa on 

International contracts 100 95 95% ITF Window I  

             

Project development: Cotton 

to clothing: Enhancing African 

capacity and trade through the 

use of Turkish know-how 16 12 73% ITF Window I  

             

Project Development: 

Promoting Intra Regional trade 

in Eastern Africa 140 147 105% ITF Window I  

             

Project development: Malawi - 

trade information infrastructure 

and services project 29 25 86% ITF Window I  

             

 Asia-Pacific                       

Nepal: Pashmina 

Enhancement and Trade 

Support (PETS) Project 50 6 11% EIF    

           

Fiji: Improvement of key 

services to livestock 80 37 46% European Union  
             
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Cambodia: Export 

diversification and expansion 

program (CEDEP) I: High 

value silk 363 308 85% EIF  

             

Improving the Safety and 

Quality of Sri Lankan Fruits 

and Vegetables 315 297 94% STDF  

             

NTF II: Bangladesh 357 342 96% Netherlands               

Certified Trade Advisors 

Programme Extension 87 83 96% China  
             

STDF project: Pilot in Sri 

Lanka 28 27 98% ITF Window I  
             

Fiji: Improvement of key 

services to agriculture 903 1,290 143% European Union  
             

Viet Nam: Improvement of 

income and employment 

opportunities for rural poor 

through green production  360 288 80% 

One UN - MDG 

Achievement Fund  

             

Lao PDR: Enhancing 

sustainable tourism, clean 

production and export capacity 190 253 133% Switzerland - EIF  

             

Pakistan: Assistance to the 

design and implementation of 

trade policy and regulatory 

reform to improve export 

possibilities 357 277 78% UNIDO  

             

Samoa & Vanuatu: Fostering 

business support to the WTO 

accession process 22 17 79% ITF Window I  

             

Project development: Women 

and Trade II - Economic 

empowerment of women in the 

Pacific Region 30 24 82% Australia  

             

Project development: 

Enhancing export capacities of 

Asian LDCs 35 19 54% ITF Window I  

             

 Latin America and the Caribbean  

Trade Intelligence Programme 

for Ministry of Foreign Affairs 

of Uruguay 131 112   

Uruguay,  

ITF Window I  

             

Upgrading trade information 

services for exporters in Saint 

Lucia 34 38 111% St. Lucia  

             

Peru: Enabling TSIs in Peru's 

northern corridor to respond to 

the needs of exporters 550 464 84% Switzerland  

             

Empowering Peruvian Women 

Business Enterprises(WBEs) 

in Alpaca to enter the US 

Market 4 4 86% United Kingdom  

             

Empowering Mexican Women 

Business Enterprises(WBEs) 

in Silver jewellery and beads 

industry to enter the US 

market 5 6 116% United Kingdom  

             
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ITC Regional Office for Latin 

America and the Caribbean in 

Mexico 93 73 79% ITF Window I  

             

Project development: 

CARIFORUM Regional Export 

Strategy Programme (CRESP) 88 54 62% ITF Window I  

             

Project development: 

Amenagement d'un 

environnement juridique aux 

affaires en Haiti 28 7 25% ITF Window I  

             

Project development: 

Institutional strengthening of 

the Ministry of Trade and 

Industry in Haiti 28 20 72% ITF Window I  

             

 Arab States                       

Enhancement of Arab 

Capacity for Trade (EnACT) 1,117 988 88% Canada  
             

Building Export Capacities for 

Regional Integration in the 

Arab States 28 13 46% ITFC  

             

Export Development for 

Employment Creation - EDEC 

Morocco 61 24 39% Canada  

             

Strengthening the Textile 

Value Chain approach in 

Tunisia (Inception Phase) 40 32 81% Switzerland  

             

Kuwait: Improving the 

international competitiveness 

of food and beverage 

producers 450 394 88% Kuwait  

             

State of Palestine: 

Strengthening Capacities in 

Trade Promotion for Export 

Development 300 242 81% UNDP  

             

State of Palestine: Supporting 

the design of an Export 

Strategy 216 201 93% 

Palestinian Trade 

Center  

             

Project development: 

Morocco: Export Development 

for Employment Creation 

(EDEC) 54 50 93% ITF Window I  

             

Project development: Tunisia - 

Improving the competitiveness 

of the T&C Value Chain 39 34 85% ITF Window I  

             

Project development: 

Diversifying export markets 

through Virtual Market Places 

in the Arab region 

71 

 

33 

 

46% 

 

ITF Window I  

 

             
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 Eastern Europe and Central Asia  

Kyrgyzstan: Strengthening 

export competitiveness of 

SMEs in the textile and 

clothing sector and enhancing 

trade support institutional 

capacity 635 597 94% Switzerland  

             

Tajikistan: Strengthening 

export competitiveness of 

SMEs in the textile and 

clothing sector and enhancing 

trade support institutional 

capacities 310 253 82% Switzerland  

             

Tajikistan: Implementation of 

WTO provisions and business 

awareness of WTO Accession 682 653 96% Switzerland  

             

 Multiple Regions                       

Non-Tariff Measures: 

Increasing transparency and 

understanding of NTMs and 

obstacles to trade 556 500 90% United Kingdom  

              

Expansion du commerce intra 

et inter-regional entre les Etats 

Members de la CEMAC, de 

l'UEMOA et les Trois 

Francophones Mekong 235 199 85% OIF, ITF Window I  

             

Regional Integration and 

Economic Partnership 

Agreements (EPAs) 

Programme 429 358 83% ITF Window I  

             

Export Competitiveness 

Programme (Netherlands 

Trust Fund III): Programme 

Management Start-up 153 96 63% Netherlands  

             

NTF II - Netherlands Trust 

Fund Programme 219 216 99% Netherlands  
             

Innovation fund: Selected pilot 

activities to promote exports of 

services from developing 

countries 222 225 102% ITF Window I  

             

Trade Leaders Programme 60 43 72% ITF Window I               

Banker Forum 71 61 86% ITF Window I               

Trade and Environment 

Programme (T&E) 1,261 1,141 91% ITF Window I  
             

Poor Communities and Trade 

Programme (PCTP) 1,875 1,783 95% ITF Window I  
             

Women and Trade 

Programme Management  
279 328 117% 

United Kingdom, 

Australia,  

ITF Window I  

              

Women and trade - Building 

the capacity to address gender 

based trade constraints 26 29 110% United Kingdom  

             

The Global Platform for Action 

on Sourcing from Women 350 344 98% ITF Window I  
             
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Vendors (Women and Trade 

Phase II) 

Export Strategy Design and 

Management Programme 1,504 1,390 92% ITF Window I  
             

National Export Strategy of 

Kyrgyzstan and Myanmar 515 499 97% Germany  
             

LDCs: Fostering business 

support to the WTO Accession 

process 600 584 97% ITF Window I  

             

DCP Partnership and 

Coordination 100 76 76% ITF Window I  
             

Needs assessment and 

project design: Piloting the 

methodology and boosting the 

project pipeline 414 335 81% ITF Window I  

             

W1 core and additional XB 

staff costs 5,128 4,725 92% ITF Window I  
       

Associate Experts 
785 716 91% 

Finland, France, 

Germany  
         

 Global Projects                       

Publications programme 

(DBIS) 115 37 32% ITF Window I  
             

Trade information services 

revolving fund 21 9 42% Revolving Fund  
 

 
          

Innovation fund: Investing in 

Innovation - Next generation 

trade intelligence portal 112 88 78% ITF Window I  

             

Revolving fund for market 

analysis and research 429 371 86% Revolving Fund  
             

Maintenance, Upgrading and 

Dissemination of MAcMap 650 627 96% European Union  
             

Events 625 549 88% ITF Window I               

Competitive intelligence pilot 116 108 93% ITF Window I               

Market Insider 150 144 96% ITF Window I               

E-learning course 

development and partnerships 150 146 98% ITF Window I  
             

Export Value Chain Adviser 294 281 96% France               

ECS Revolving Fund 50 53 107% Revolving Fund               

TPO Networking - Sharing and 

adoption of winning practices 88 83 94% ITF Window I  
             

TSI assessment, 

benchmarking and 

performance improvement 435 403 93% ITF Window I  

             

Supply chain management 

training and professional 

certification (MLS-SCM) 792 674 85% 

Switzerland, ITF 

Window I, Revolving 

Fund  

             

World trade promotion 

organisations conference and 

awards 193 188 97% ITF Window I  

             

Trade for Sustainable 

Development Programme 

(T4SD) 1,748 1,675 96% 

European Union, 

Switzerland, Hivos, 

ITF Window I  

             



 

 27 

Project 

B
u

d
g

e
t 

E
x
p

e
n

d
it

u
re

 

 (
 p

re
li
m

in
a

ry
 )

 

% 

spend 
 Donor  

Focus Areas 

T
ra

d
e

 a
n

d
 m

a
rk

e
t 

in
te

ll
ig

e
n

c
e
 

R
e
g

io
n

a
l 
e
c
o

n
o

m
ic

 

in
te

g
ra

ti
o

n
 a

n
d

 

S
o

u
th

-S
o

u
th

 t
ra

d
e
 

C
o

n
n

e
c
ti

n
g

 t
o

 v
a
lu

e
 

c
h

a
in

s
 

S
tr

e
n

g
th

e
n

in
g

 T
S

Is
 

In
c

lu
s
iv

e
 a

n
d

 g
re

e
n

 

tr
a
d

e
 

P
o

li
c
y
 a

n
d

 b
u

s
in

e
s
s
 

e
n

v
ir

o
n

m
e
n

t 
th

ro
u

g
h

 

P
P

P
s
 

C
o

rp
o

ra
te

 e
ff

ic
ie

n
c

y
 

Business and Trade Policy 

Programme (BTP) 360 312 87% ITF Window I  
             

Revolving fund for Business 

Environment 5 5 94% Revolving Fund  
             

DBIS Partnerships and 

coordination 50 39 77% ITF Window I  
             

DMD Coordination and 

Innovation 80 64 80% ITF Window I  
             

 Corporate efficiency                       

Independent Evaluation of the 

International Trade Centre 200 128 64% ITF Window I  
             

Results based management 150 104 70% ITF Window I               

Evaluation 274 195 71% ITF Window I               

Implementation of computer 

assisted translation tool 26 21 79% ITF Window I  
             

Communications support to 

extra-budgetary projects 480 401 84% ITF Window I  
             

Organisational strengthening 

of the International Trade 

Centre 861 748 87% 

ITF Window I,    

United Kingdom 

              

Legal and Programme Support 

for project implementation 276 251 91% ITF Window I  
             

Impact assessment 

methodology development and 

implementation 197 187 95% ITF Window I  

             

Fundraising 40 38 95% ITF Window I               

IT&S strategy implementation 846 841 99% ITF Window I               

ITC's client relationship 

management system 142 143 101% ITF Window I  
             
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ANNEX 3  ITC’s PROGRAMME PERFORMANCE REPORT FOR THE 
BIENNIUM 2012-2013, SUMMARY OF ACHIEVEMENTS PER 
CORPORATE OUTCOME 

 

Outcome A: Strengthened integration of the business sector into the global 
economy through enhanced support to policymakers 

Statement of results achieved 

ITC’s support to policymakers during 2012 and 2013 focused on developing national and sector-
specific export development strategies, mainstreaming the gender dimension in these strategies 
and helping the business sector to participate in trade policy-making. 30 individual strategies and 
resolutions have been endorsed by national and regional authorities in 12 countries. A total of 65 
country networks composed of private sector representatives and policymakers were created or 
strengthened, especially in LDCs such as Afghanistan, Liberia, Comoros, Ethiopia, Comoros, Lao 
PDR, Samoa and Vanuatu, to support inclusive trade policies. Special emphasis was placed on 
expanding private-sector involvement in the processes of accession to the WTO and regional trade 
integration. Focus was also put on empowering TSIs and policymakers to lead export-strategy 
development processes and in providing support in managing the implementation of the export 
strategies. Business advocacy institutions played a critical role in supporting mutual recognition 
agreements in the East African Community to reap the economic benefits of regional integration. 

Lessons learned and areas in need of improvement 

The fundamental lesson from the evaluations undertaken during the biennium is that in view of the 
growing demand for export development strategies and the influence these strategies have in guiding 
follow-up investments, there is a good opportunity to establish a more prominent role for ITC during 
the implementation phase. ITC also conducted a specific evaluation of its export strategy practice and 
a number of areas of improvement were identified. 

Indicator of achievement A1 

Increased number of export development strategies developed and implemented, including the 
number of cases in which trade is integrated into national development strategies as a result of ITC 
support in enabling decision makers to develop effective trade and export development programmes 
and policies. 

Description of results 

Over the biennium, a total of 30 individual export development strategies and resolutions have 
been endorsed by national and regional authorities across 12 countries. ITC provided assistance in 
the formulation of two national strategies (Liberia, Kyrgyzstan) and 20 sector strategies in countries 
such as Uganda; State of Palestine, Lao People’s Democratic Republic; Kenya; Cambodia; and 
Kyrgyzstan, and helped mainstream gender-issues in the export strategies of Uganda, Ghana and 
Liberia. Assistance was also provided in developing cross-cutting functional strategies in areas 
such as quality management, access to finance, trade information and promotion and trade 
facilitation. Despite the good work, highly acknowledged by the countries concerned, the process 
of strategy design was slower than expected in several countries due to complex country 
endorsement procedures, which at times includes formal ratification of a strategy by parliament. 
Many export strategy processes where ITC provided assistance were not completed on time and 
the strategies will only be ratified in the first half of 2014 (e.g. in Palestine, Jordan, Liberia and 
Myanmar). ITC also increased its outreach for disseminating good practice in strategy design and 
management through awareness raising efforts in a large number of countries. 

Indicator of achievement A2 

Increased number of country networks having generated multilateral trading system-related activities 
through the support of ITC to enable decision-makers to understand business needs and create an 
environment conducive to business. 
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Description of results 

During 2012 and 2013, 65 trade-related country networks have been created or strengthened with 
ITC’s assistance, the majority of which provided active contributions with regard to business and 
trade policy, especially in connection with WTO accession negotiations, trade information, and 
non-tariff measures. Supported country networks operating in LDCs include those in Afghanistan, 
Sudan, Liberia, Lao PDR, Madagascar, Malawi, Senegal, Guinea, Samoa, Central African 
Republic and Bangladesh. In addition to national networks, ITC supported African countries by 
strengthening regional networks in the communities COMESA, ECOWAS, EAC and ECCAS with a 
view to enhancing intra- and interregional trade. One of the main reasons for supporting fewer 
country networks than initially planned was the little progress in the negotiations on a new 
multilateral trading system agreement, which led to lower demand for assistance in that area. 

Indicator of achievement A3 

Increased number of cases in which country negotiating positions have been enriched through 
analytical input and business sector participation, with the support of ITC, to enable decision makers 
to integrate business dimensions into trade negotiations. 

Description of results 

Country negotiating positions result from a process of building informed opinions on options to 
maximize national/sector interests in the context of multilateral or regional trade negotiations, 
which have been developed, formulated or disseminated with some form of involvement of the 
business sector. In 2012 and 2013, ITC has contributed to strengthening 57 cases of country 
negotiation positions through thought leadership, advocacy and business sector participation. 
About half of those cases resulted from ITC’s support to countries that are formulating export 
development strategies, which also serve as intellectual input for trade policy considerations. The 
remaining half reflects ITC’s assistance to countries that are negotiating their accession to the 
WTO or reformulating aspects of national trade policies. One of the main reasons for ITC 
overachieving its target was the higher than expected demand for analyses of, and 
recommendations on, trade policy issues. 

Outcome B: Increased capacity of trade support institutions to support 
businesses 

Statement of results achieved 

In 2012 and 2013, ITC encouraged sustainable development through exports by providing 
technical assistance to TSIs from 67 countries and 5 regions. It focused on building capacities of 
TSIs including sector-based institutions to help boost competitiveness and link SME exporters to 
export value chains. ITC continued to develop tools and implement projects aimed at improving the 
performance of TSIs and their portfolio of services. TSIs benefited from capacity building efforts in 
the areas of trade intelligence, service portfolio development, strategic planning, leadership and 
RBM, packaging, quality and standards. Through its regional projects in Sub-Saharan Africa, ITC 
enabled TSIs and regional TSI networks to identify regional trade opportunities. ITC’s TPO 
benchmarking initiative has been tested and validated with key stakeholders and a new online 
benchmarking platform has been rolled out. Eight TPOs have been benchmarked, weaknesses 
identified and recommendations provided for addressing these weaknesses. 

Lessons learned and areas in need of improvement 

The fundamental lesson from the evaluations undertaken during the biennium is that the relevance 
and sustainability of ITC activities in enhancing the capacity of TSIs to support business depends 
on the quality of the partnership. Success is maximized when TSIs are committed and already 
working to improve the performance of the sector in question and when ITC assists TSIs to 
become financially sustainable through generating revenues.  
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Indicator of achievement B1 

Increased number of TSIs having improved their ranking on the ITC benchmarking scheme through 
ITC’s support.  

Description of results 

These TSIs have improved their performance as measured by the assessment methods developed 
by ITC. A total of 139 TSIs increased their capacities throughout 2012 and 2013 to support 
enterprises to successfully transact business and policymakers to take better-informed decisions. 
ITC reached out to trade promotion agencies, chambers of commerce and other TSIs from 4 
regions (The Caribbean, COMESA, ECCAS, ECOWAS) and 67 countries. 38 institutions or 27% of 
the total are from LDCs. ITC’s institutional capacity-building efforts focused on reaping benefits 
from market dynamics of voluntary standards, providing trade intelligence services, and improved 
institutional networking and South-South linkages. The high number of assisted TSIs is a result of 
(1) ITC’s strategy to increasingly provide assistance through large and regional programmes, 
which increase its outreach by leveraging multiplier effects, (2) ITC’s investment in new and highly 
relevant services to support TSIs and institutional networks on benchmarking, results-based 
management and trade intelligence and (3) capacity-building through online courses and webinars 
as well as a training-of-trainer approaches resulting in greater outreach. 

Indicator of achievement B2 

Increased number of policy proposals having been presented by TSIs to the competent authorities. 

Description of results 

These TSIs have developed a plan or a scheme referring to trade and export development issues, 
to be considered for implementation by competent authorities. During 2012 and 2013, a total of 
109 policy proposals were reported to have been submitted by assisted TSIs, including three 
proposals developed within the EIF. These proposals covered a range of trade-related policy 
issues of particular interest to the private sector of developing and transition economies, including 
the alleviation of trade-related regulatory bottlenecks, improvements of the national business 
environment, the integration of women into regional trade networks, WTO accession, sector 
strategies, as well as regional integration. Private-public dialogues on trade policy matters such as 
trade in services, labour mobility and regional integration resulted in a larger than expected number 
of private sector representatives from Pakistan, Ethiopia and East Africa submitting policy 
proposals to shape future policies in those areas. These initiatives helped ITC overachieve its 
target by a big margin. 

Outcome C: Strengthened international competitiveness of enterprises 
through ITC training and support 

Statement of results achieved 

In 2012 and 2013, nearly 7,000 SMEs have benefited from ITC’s assistance in the area of exporter 
competitiveness. ITC projects either provided direct support to companies, or worked through TSIs to 
stimulate export development. Work to support enterprises focused on delivering direct, customized 
initiatives supporting job creation, high-value production, and high export potential. ITC facilitated an 
integrated sector approach, assisting groups of enterprises in same sectors and value chains, and 
delivered standardized global programmes to strengthen the international business skills of 
entrepreneurs. Women entrepreneurs received particular attention through a host of projects with a 
focus on gender and trade. 

Lessons learned and areas in need of improvement 

The fundamental lesson from the evaluations undertaken during the biennium is that the success of 
ITC in the field of strengthening international competitiveness of enterprises is based on two 
complementary success factors: (1) identifying the demand requirements of targeted international 
buyers as the pivot point of its interventions; and, (2) establishing measurement instruments as part of 
daily management of ITC’s intervention to continuously assess developmental effects on the 
enterprises and individuals benefiting from these interventions.  
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Indicator of achievement C1 

Increased number of enterprises enabled to formulate sound international business strategies 
through ITC training on export management issues, delivered directly or indirectly. 

Description of results 

These enterprises are considered as having been enabled to produce a good and/or provide a 
service, and are assessed by ITC, or one of its partner TSIs, as being able to better engage in 
international trade. ITC continues to expand its services for enterprises including in the area of model 
contracts, branding, marketing, trade information, access to finance, and supply chain management. 
In 2012 and 2013, 1,169 enterprises were enabled to formulate sound international business 
strategies through training and advisory services provided by ITC, or ITC-trained trainers. Emphasis 
was given to including enterprises into transnational supply chains, as well as enabling them to 
improve their capacities to climb up value chains. Women received particular attention through a host 
of projects aimed at increasing gender equality in trade, and empowering women entrepreneurs in 
sub-Saharan Africa and Latin America. Moreover, South-South trade linkages within the Arab States 
region have been facilitated through the creation of an internationally accepted halal certification 
scheme and the successful launch of a regional Aid for Trade initiative. Demand for ITC’s assistance 
in the area of international business strategies has declined in favour of more hands-on support on 
export-readiness, reflecting a higher than expected entrepreneurial maturity. This resulted in ITC not 
achieving its target for this indicator.  

Indicator of achievement C2 

Increased number of enterprises enabled to become export-ready through ITC training activities 
focusing on export-readiness, delivered directly or indirectly. 

Description of results 

These enterprises are considered as having been enabled to improve their capacity to produce a 
good and/or provide a service, and are assessed by ITC or one of its partner TSIs as being export 
ready. In 2012 and 2013, ITC enabled 4,142 enterprises to become export ready. ITC supported 
enterprises to overcome tariff and non-tariff barriers to trade through capacity building efforts, 
advisory services and the provision of trade intelligence. ITC had a significant impact on the ability of 
assisted enterprises to solidify their presence in existing markets and access new ones by relying on 
its global network of certified trainers and professional training institutions as well as on large and 
regional programmes on, for example, regional trade in the Arab States, voluntary standards and 
women in trade. Demand for support in export-readiness, in particular supply chain management, has 
sharply increased over the course of the biennium, leading to a much higher than expected number of 
enterprises supported in this area. 

Indicator of achievement C3 

Increased number of enterprises having met potential buyers and, as a result, having transacted 
business through ITC support. 

Description of results 

These enterprises have met potential buyers and have been assessed as having transacted business 
either directly by ITC or by a partner TSI. In 2012 and 2013, ITC enabled 1,608 enterprises mostly 
from developing and least developed countries in sub-Saharan Africa and North Africa. Enterprises 
from Latin America, Asia and transition countries in Central Asia were also reported to have 
transacted business. Business sectors included fresh fruits and vegetables, coffee (Uganda, Rwanda, 
Burundi), jewellery and beads (Mexico), leather (COMESA countries), IT and IT-enabled services 
(Bangladesh), textiles and clothing (Kyrgyzstan and Tajikistan), and silk (Cambodia). This has been 
achieved mainly through the provision of market information and trade intelligence services, as well 
as training on finding and pursuing trade opportunities, and facilitation of buyer-seller meetings. As a 
result, enterprises have been able to lower opportunity identification and transaction costs. 
Substantial progress has been made in intra-regional South-South trade, bringing together 
enterprises from various African Regional Economic Communities. Trade ties have also been 
strengthened between African and Asian enterprises active in the cotton, textile and other 
manufacturing industries.  
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ANNEX 4  UNDERSTANDING ITC’S FINANCIAL RESOURCES 

1. INTRODUCTION 

This report outlines the source, nature and governance of the financial resources available to the 
International Trade Centre (ITC). The work of ITC is enabled by the regular budget (RB) and 
extrabudgetary funding (XB), which includes programme support costs (PSC). The RB is approved on 
a biennial basis by the United Nations General Assembly and the World Trade Organization (WTO) 
General Council.  

Extrabudgetary funds are activated through the ITC Trust Fund (ITF). This includes two categories of 
funds known as windows. Window I consists of un-earmarked and soft-earmarked contributions from 
donors, while Window II is composed of bilateral contributions for specific projects and programmes, 
as well as income earned through revolving funds. PSC is earned via a charge to extrabudgetary 
expenditures and the budget is approved on a yearly basis. 

Funding 

ITC receives funds from different sources and holds them in accounts known as pockets. The rules 
applied to the accounting, management and use of these funds vary depending on their source, 
nature and agreements concluded. As agreed in the administrative arrangements for the regular ITC 
budget, the RB is assessed, approved and paid in Swiss francs (SwF) while its accounts are kept in 
United States dollars (US$). Payments are received monthly and at present represent 
approximately 50% of annual I T C  financial resources (see table 1).  

Table 1 Funding types 

Type Currency Source Payment frequency % of resources
 

Regular budget SwF United Nations, WTO Monthly 50 

Extrabudgetary funds US$ Donors Varies 50 

 

The remaining 50% of ITC resources, referred to as extrabudgetary funds (XB), are provided 
principally by donor countries in support of technical assistance in trade. A smaller component is 
comprised of income earned by ITC from support costs and from selling its services and products. 
These funds are accounted for separately in US$ and are subject to different conditions depending on 
their nature and the agreements governing their use when the funds were accepted by the 

organization.10 

Results-based management of ITC financial resources 

ITC is progressively improving its outcome measurement and aggregation of results, risk 
management, automating reporting and harmonizing indicators. To achieve these goals ITC works 
with the support of the Office of Internal Oversight Services (OIOS) and the United Nations Board of 
Auditors (BoA) in designing and implementing risk management procedures.  

Results-based management (RBM) is a core recommendation in the ITC evaluation report of 2006 
and an essential requirement of the United Nations and many donor governments. Recommendation 
15, the relevant clause in the evaluation report, reads as follows: 

‘ITC’s initial preparations for, and experience with RBM should be carried forward as a priority, 
and should include as the next step the development of an appropriate performance 
management framework at the corporate level based on logical framework analysis, with a 

structured set of indicators for monitoring and assessing results’11 

                                                      
10

 For the purposes of this report all figures are listed in US dollars (US$) unless otherwise indicated. 
11

 DMI Associates, Evaluation of the International Trade Centre UNCTAD/WTO, Synthesis Report, April 2006. 
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ITC has made significant efforts to embed RBM in the organization by creating clear and transparent 
connections between corporate objectives and the intervention logic at the project level.  

Audience familiarity with ITC financial information 

ITC programmes and budgets are reviewed by member state representatives at the Joint Advisory 
Group (JAG), the WTO Committee of Budget, Finance and Administration (CBFA) and the United 
Nations General Assembly (GA): 

 The JAG brings together representatives of its member countries to review ITC activities and to 
consider its future plans. The member state representatives on the JAG are sometimes the same 
delegates attending United Nations Conference on Trade and Development (UNCTAD) 
meetings. In some cases the same individuals attend meetings of the WTO, but in other cases it 
is not the same individuals as some member states have sufficient staff to allocate separate 
representatives to WTO and UNCTAD. 

 The ITC budget is reviewed by CBFA. The WTO General Council approves the budget. 

 The ITC budget is reviewed by the Advisory Committee on Administrative and Budgetary 
Questions (ACABQ) and by the Fifth Committee of the GA. The GA approves the budget. 

While some delegates who review the ITC programme and budget in the WTO General Council may 
also attend the JAG, the GA delegates who review the ITC programme and budget in New York are 
not likely to be the same delegates that participate in the JAG in Geneva. 

2. REGULAR BUDGET 

The regular budget (RB) is funded equally by the United Nations and WTO and is intended to cover 
the organization’s running costs, including salaries and common staff costs, over a two-year period. 

These resources are spent on the development and implementation of core ITC competencies, or 
business lines, as well as programme implementation at all levels. As ITC is a purely technical 
cooperation agency, probity and good management have dictated the allocation of a share of RB 
resources to the oversight, administration and backstopping of technical cooperation activities largely 
funded by extrabudgetary contributions. 

The RB requires approval by the GA and the WTO General Council; this dual approval mechanism 
has resulted in some challenges and inefficiencies in the past. The budgetary process has been 
improved by streamlining the number of budget documents produced as well as through simplifying 
the budgetary approval process. The proposed programme budget for the 2012–2013 biennium is 
prepared in the United Nations budget format. Additional documentation providing a ‘crosswalk’ 
between the United Nations and WTO budget formats is included.  

RB resources available for the biennium 2012–2013 amount to approximately US$ 80.82 million.  

Figure 1 ITC regular budget funding structure and delivery as of 2013 
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3. EXTRABUDGETARY RESOURCES 

Extrabudgetary funds (XB) are activated through the ITF. The funds and activities financed from XB 
are administered by ITC in accordance with applicable United Nations regulations and ITC 
procedures. The amount of XB funds depends on agreements reached with donors on an ongoing 
basis, with project budgets often covering several years.  

The ITF consists of two categories of funds: Window I consists of un-earmarked and soft-earmarked 
contributions from donors, while Window II consists of bilateral contributions for specific projects or 
programmes as well as income earned through revolving funds. 

Window I – Unearmarked and soft-earmarked funding 

The purpose of Window I funds is to support expenditures contributing to preparing the future of ITC 
and to finance initiatives critical to ITC corporate interests and performance. This includes activities 
that do not fit the Window II portfolio of traditional trade-related technical assistance (TRTA) activities. 
Window I funds can be broken down into the following main categories: 

CATEGORY A: Unearmarked funds - Corporate innovation, research and development 

This category is used to finance initiatives focused on raising the overall efficiency of ITC in delivering 
TRTA and ensuring that ITC remains at the cutting edge of TRTA. It is subdivided into: 

A 1: Global public goods 

Global public goods are products and services ITC has identified as tools to reduce information 
asymmetries which limit the scope of developing countries to take advantage of export 
opportunities.  

A 2: Innovation for corporate efficiency 

Investments in innovation for corporate efficiency may include: 

 Improving information and communication systems and services; 

 Innovation in the efficiency of processes to reduce transaction costs; and 

 Continual learning. 

A 3: Innovation for the development or maintenance of products and services 

Research and development (R&D) are essential to remain relevant to beneficiary country clients.  

CATEGORY B: Soft-earmarked funds for innovative services and projects 

Decisions pertaining to category B of Window I are pre-constrained by donor indications of preference 
in particular targets and areas of focus. This category is therefore primarily used to support initiatives 
that include an innovation element in the ITC approach to TRTA. A non-exhaustive list of examples 
includes: 

 Mainstreaming a new policy angle within TRTA (examples are gender, climate, and poor 

communities); 

 Developing a pilot project helping to achieve a demonstrative and duplicable effect (this could 

develop the product of an R&D initiative into full implementation); 

 Developing a new partnership; 

 Ensuring private sector participation in developing countries’ accession to the WTO; and 

 Leveraging donor funds. 

 



 

 35 

Window II – Earmarked funding 

Earmarked XB funding is used for bilaterally or multilaterally funded projects whose technical 
cooperation goals and outcomes fall within the scope of the ITC Strategic Framework. Some 
examples of earmarked funding follow. 

Bilaterals 

A major portion of XB is generated in the form of bilateral agreements, where funding is received from 
a donor for the completion of specific project proposals. These funds frequently support customized 
country and regional projects. In such instances, funds may only be used for the defined project(s) 
and unique financial and results reporting are prepared on behalf of each donor for both contributions 
and expenditures. These funds may not be redeployed without a donor’s specific consent. 

European Commission 

The EC, particularly the Directorate General for Trade and the Directorate General for Development 
and Cooperation, is a major donor to ITC projects and programmes. The EC was the largest single 
donor to ITC in 2012 with a contribution of more than US$ 4 million. The financial and administrative 
modalities of ITC-EC technical cooperation partnerships are governed by the Financial and 
Administrative Framework Agreement signed between the EU and the United Nations in 2003.  

Enhanced Integrated Framework 

The EIF has replaced the Integrated Framework (IF). ITC continued to foster its cooperation with the 
least developed countries (LDCs) in 2012 through its active participation in the EIF, a multi-
stakeholder initiative and the most relevant Aid for Trade framework for LDCs. In close collaboration 
with EIF partners, ITC supported LDCs participating in the programme in areas related to export 
development for good.  

United Nations Development Programme 

Funding by the United Nations Development Programme (UNDP) has progressively decreased over 
recent years and it is not expected to be a major funder to ITC going forward. 

Associate experts 

This pocket comprises funding by donors for associate expert staff working for ITC. While associate 
experts work on a variety of tasks and functions, this fund, composed of the monies to pay their 
salaries, cannot be deployed for any other purpose. 

Revolving funds 

Revolving funds are established to carry out specific activities in attaining certain objectives resulting 
in repayment to the fund. Revolving fund activities are financially self-supporting and of a recurring 
nature. The income they generate is credited back to the funds and is used for the activities of the 
funds. There are nine revolving funds within ITC that receive money through the sale of products and 
services. The use of resources within each fund is governed by the fund’s terms of reference. 

Programme support costs 

The charge collected on trust funds or extrabudgetary expenditures is called Programme Support 
Costs (PSC) and is expressed as a percentage of direct costs (expenditure). The recovery and uses 
of PSC resources are of central importance to the financing and organization of efficient and effective 
programme support services. 

In its decision 80/44 of 27 June 1980, the UNDP Governing Council approved a PSC rate of l3% of 
annual project expenditures. In its report on the PSC arrangements embodied in UNDP Governing 
Council decision 80/44, the ACABQ recommended that the UNDP formula be approved by the GA for 
use by the United Nations Secretariat. This recommendation was accepted in resolution 35/217 of 17 
December 1980, remains in force and is applicable to the ITC.  
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The standard rate is set at 13% for extrabudgetary expenditures with the following exceptions: 

UNDP 10% 

Associate experts 12% 

EC and EIF   7% 

The purpose of the 13% PSC charge is to recover incremental indirect costs, defined as additional 
expenses incurred supporting activities financed from XB contributions. This charge is intended to 
ensure that the additional cost of supporting activities financed from XB contributions is not borne by 
assessed funds or other core resources that are central to the budget review and approval process in 
the United Nations Secretariat. 

Incremental costs can be divided into two basic categories, direct costs and indirect costs: 

 Direct costs (which should be included in the main budget lines) are those costs that can be 
readily and directly attributed to, and recovered either wholly or in part from, an operation, 
programme or project financed from XB contributions. Their definition requires that a direct link 
between the cost and project can be identified. These costs include but are not limited to: (i) 
substantive and operational staffing, facilities, equipment and activities,12 and (ii) programme 
services including planning, resource mobilization, monitoring, evaluation and management. 
They may also include direct costs pertaining to the administration of human, financial, physical 
and information and communications technology (ICT) resources (e.g. service costs). All direct 
costs should be financed by the relevant operation, programme or project. 

 Indirect costs are those that cannot be traced unequivocally to specific services providing 
administrative and other support functions to a range of operations, programmes and projects. 
These costs include but are not limited to:  

- The central administration of human, financial, physical and ICT resources;  

- Staffing, facilities, equipment, activities and legal liabilities related to (i) above;  

- The implementation of United Nations-wide initiatives related to (i) above (e.g. Umoja13 

and IPSAS implementation, which are explained below); and  

- Oversight (the OIOS and the BoA). 

They may also include indirect or overarching costs pertaining to central programme services (e.g. 
monitoring, evaluation and management). Indirect costs are appropriately, and cost-effectively, 
recovered through the support costs charge expressed as a percentage of direct costs (i.e. by PSC). 

Use of PSC revenue 

PSC resources may be used to finance indirect costs under the following categories: 

 Central/programme/departmental administration. For example, staff in the human, financial, 
physical and ICT resources management areas that support operations, programmes and 
projects financed from XB contributions; and rent, maintenance, operating expenses, furniture 
and equipment relating to these staff. 

 Other internally and externally provided services, e.g. IT, legal, security and oversight (the 
OIOS and the BoA); UN-wide initiatives (e.g. Umoja and IPSAS) and centrally managed 
charges. 

 Programme/departmental programme services such as central planning, resource mobilization, 
donor relations, monitoring, evaluation, and reporting and programme development. 

 

                                                      
12

 Including, for example, conference facilities, language and documents processing services. 
13

 It must be noted, for example, that the General Assembly, in its resolution 63/262 of 24 December 2008, endorsed a cost-
sharing formula for the Umoja project which requires that 23 per cent of project costs are borne by Special Accounts for 
Programme Support Costs. 
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Available XB funds amounted to US$ 70.68 million for 2012 and included: 

- Approximately US$ 37.54 million rolled over from 2011; and 

- Approximately US$ 33.14 million in net contributions received in 2012. 

The trend towards higher TRTA delivery funded by XB expenditure is expected to resume in future 
years as demand for ITC services continues to grow. There was a balance of US$ 30.86 million to be 
used for activities in 2013 and subsequent years. 

Summary of ITC regular and extrabudgetary funding 

Figure 2 ITC regular and extrabudgetary funding structure as of 2013 
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During the 12-month period of the biennium 2012–2013 ended 31 December 2012, with the 
agreement of donor governments, the level of the operating reserve was increased from US$ 
4,261,000 as at 31 December 2011, to US$ 4,775,000 as at 31 December 2012 equivalent to a level 
of approximately 13% of estimated annual expenditures. 

The Trust Fund Operating Reserve is also used as a cash-flow tool. When pledges have been 
received from a donor but the funds are not actually in hand, an advance from the operating reserve 
may be extended to the project to allow work to commence or continue. Once donor funds are 
received the operating reserve is reimbursed and the funds are again available to meet a future 
need of the same nature.  

The resources in both operating reserves may not be redeployed to serve any other purposes. 

4. RESULTS-BASED BUDGETING AT ITC 

RBM architecture 

Results-based management (RBM) is generally understood as a management strategy by which an 
organization ensures that all its processes, products and services contribute to the achievement of 
desired results. The report of the ACABQ on the proposed programme budget for the biennium 2012–
2013 took note of ITC efforts in implementing RBM principles and encouraged ITC to continue 
working towards full implementation of both RBM and results-based budgeting (RBB) [A/66/7/Add.5]. 
The GA endorsed the conclusions and recommendations contained in the ACABQ report at the 66

th
 

session of the Fifth Committee [A/C.5/66/L.19]. 

A cornerstone of ITC efforts to achieve full RBM implementation has been the introduction and 
embedding of RBM methodology into the project portfolio. The Project Quality Assurance Group, 
which undertakes a peer review of all new projects across the organization, significantly supported 
this process. An analysis of the ITC portfolio at the end of 2011 showed significantly positive results 
with state-of-the-art RBM methodology embedded in more than 64% of the overall portfolio.  

More efficient management of ITC financial resources 

ITC aims to comply with the direction from the ACABQ that there should be no cross-subsidy between 
RB and XB resources. ITC XB activities are not to be subsidized by RB funds. 

As outlined above, XB resources are used to complement regular budget financing to achieve ITC 
goals on behalf of beneficiary countries. XB funding is also used for bilaterally or multilaterally funded 
projects whose technical cooperation goals and outcomes fall within the scope of the ITC Strategic 
Framework as adopted by the JAG and the GA. 

While the finite nature of ITC resources requires a sequential and focused response to country needs, 
over time all countries will benefit from ITC programmes through one delivery channel or another. 
While not every country can benefit within a financial period, eventually all beneficiary countries will 
benefit either from ITC activities in the country or through global goods, multi-country focus and 
organizational development. 

Implementation of International Public Sector Accounting Standards 

At the same time ITC is building its project delivery capability through modernizing its financial 
reporting toward implementation of International Public Sector Accounting Standards (IPSAS) by 
January 2014. Combined with the work on RBM principles, ITC will be in a position to have better 
financial and management reporting in support of its management decisions. 

The United Nations common system is also moving towards the adoption of IPSAS, which provides 
for an accrual rather than cash accounting approach. ITC will adopt IPSAS in 2014 and automated 
financial systems will be implemented to support their adoption and implementation. An Enterprise 
Resource Planning (ERP) system is foreseen for this purpose. A full set of accounting policies and 
procedures has been finalized and discussions are continuing on the impact of ITC Swiss franc 
budgets and United States dollar$ functional currency on the United Nations ERP.  
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While ITC is using the United Nations’ automated Integrated Management System (IMIS), it will 
continue to invest in Umoja, the ERP system which is planned for 2015 implementation and which will 
replace the current IMIS system, which dates back to the early 1990s.  

During the interim period ITC will continue generating financial reports through the use of a 
combination of systems and tools including IMIS, ITC- specific portal database systems, desktop tools 
(such as Excel) and manual processes. 

Cost transparency project 

The cost transparency project has enabled better understanding of the main administrative processes 
and products as well as their underlying resource and costs. As RBM is an area of priority focus for 
ITC, the cost transparency project provides data to the RBM development project. Analysis of the 
results and costs over several years will identify areas where more efficient approaches can be 
adopted and develop more reliable and transparent project costing and budgeting.  

5. GOVERNANCE 

ITC regularly reports to the Consultative Committee of the ITC Trust Fund (CCITF), providing a report 
which contains financial information and outcome-based performance. The CCITF report focuses on 
the analysis of ITC XB resources, providing a detailed description of the source of funds, their status 
and use. It also provides an update on programme support and RB resources.  

The institutions and bodies exercising governance functions over the ITC – the United Nations 
Secretariat, the WTO Secretariat, G A member states, the WTO General Council – require formal 
budget and financial statements in respect to ITC finances. ITC financial statements covering both RB 
and XB resources are signed by the United Nations Controller and audited by the BoA. The 
programme and budget submissions describe the complete programme of work, including activities 
funded by RB as well as XB contributions, even though the result of the budgetary process is 
restricted to the approval of RB funding. Guidance, advice and control are exercised through these 
bodies on the entire ITC programme of work. 

In addition, ITC governing bodies receive the results of the External Audit of ITC financial 
statements. These reporting mechanisms enable the governing bodies to make decisions about the 
level of contribution they wish to make to the  RB . In addition, the reporting mechanisms provide 
reassurance that all monies received by ITC (regardless of source) and all financial transactions 
conducted by the ITC correspond to the rules and regulations established for their management. 

As part of the regular budget process, the JAG reviews the Strategic Framework for ITC 
programmes. The UNCTAD Trade and Development Board and the WTO consider the report of the 
JAG annually. The Committee for Programme and Coordination of the GA in New York formally 
considers the ITC Strategic Framework.  

While the detailed review of the regular budget and the examination of external audit reports are 
handled through the WTO and United Nations mechanisms, in keeping with the recommendation of 
the Denmark evaluation of 2006, ITC updates the JAG annually on its entire programme activity 
(funded by either source of funds). 

The JAG requires financial information focusing on the results and use of XB contributions. In 
addition, the JAG needs to understand the overall ITC financial situation (including the R B) to 
provide guidance on the definition and implementation of ITC technical assistance programmes. 






