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FAMEX in FAMEX in BriefBrief
FormForm ofof projectproject: : MatchingMatching grantgrant andand technicaltechnical assistance to assistance to existingexisting
enterprisesenterprises for for thethe developmentdevelopment ofof exports.exports.
InitiatorsInitiators of of thethe programme : programme : MinistryMinistry of Commerce of Commerce andand HandicraftHandicraft, , 
World World BankBank, CEPEX, CEPEX
Objectives : Objectives : 

–– To To aidaid 350 350 enterprisesenterprises to export or to to export or to diversifydiversify theirtheir marketsmarkets
–– Ratio Ratio ofof $ 1 in $ 1 in subsidysubsidy = $ 10 in exports = $ 10 in exports 
–– To To developdevelop local local consultancyconsultancy sectorsector

Budget: $ 25 M in Budget: $ 25 M in sharedshared costscosts
DurationDuration: 4 : 4 yearsyears ((AprilApril 2000 2000 –– AprilApril 2004) 2004) 
Type of support: Type of support: preparationpreparation of an of an exportingexporting plan, plan, financingfinancing of 50% of 50% 
of of thethe costcost of actions (max $ 80 000), of actions (max $ 80 000), adviceadvice, , followfollow, , technicaltechnical
assistanceassistance
EligibilityEligibility criteriacriteria: 2 : 2 yearsyears in business, $ 150 000 turnover in business, $ 150 000 turnover perper
annumannum, exportable , exportable productproduct, , potentialpotential for for exportingexporting, viable , viable projectproject



AidAid providedprovided to to thethe
services services sectorsector
1.1. CounselCounsel, , technicaltechnical assistanceassistance
2.2. TrainingTraining
3.3. InformationInformation
4.4. Assistance, Assistance, followingfollowing inin--fieldfield
5.5. Subsidies (Subsidies (FinancialFinancial support)support)
6.6. Events organisation Events organisation 
7.7. ClusteringClustering & & GroupingGrouping



DifficultiesDifficulties encounteredencountered
1.1. LackLack ofof sales/marketing reflexsales/marketing reflex
2.2. UnrealisticUnrealistic projectsprojects
3.3. Respect of deadlines Respect of deadlines 
4.4. Reluctance to Reluctance to acceptaccept outsideoutside consultantsconsultants



ResultsResults obtainedobtained
° 600 programmes ° 600 programmes realisedrealised (170% of (170% of fixedfixed objective)objective)
° 20 consultants, experts ° 20 consultants, experts specialisedspecialised in international in international 
commerce commerce 
° ° AllAll fundsfunds disburseddisbursed
° Ratio $ 1 / $ 10 ° Ratio $ 1 / $ 10 maintainedmaintained in in thethe overalloverall
° ° VeryVery highhigh levellevel of satisfaction (SME, local of satisfaction (SME, local 
consultants, consultants, TunisianTunisian governmentgovernment, World , World BankBank))
° Conclusions: ° Conclusions: 

SubsidySubsidy vs vs technicaltechnical assistanceassistance
FinancialFinancial criteriacriteria vs vs exportingexporting potentialpotential
ProPro--activyactivy andand flexibilityflexibility for services for services sectorsector


