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Foreword  
International Trade Centre

The Partnership for Investment and Growth in Africa (PIGA) is supporting Mozambique 
to attract foreign direct investment, with a high potential developmental impact in 
the agroprocessing and light manufacturing sectors, to contribute to job and growth 
creation and spillover benefits for the local economy.

Foreign investment in these two productive sectors can unlock opportunities to 
increase exports to regional and global markets, and better serve the local market, 
while contributing to the country’s development agenda. To do so, investors need to 
implement more inclusive and sustainable social, environmental and labour practices, 
aligned with the United Nations Sustainable Development Goals.

With the aim to promote sustainable investment practices in Mozambique, this 
handbook provides investors guidance on how to comply with legal requirements and 
presents additional practices concerning environmental and social sustainability to be 
considered throughout business operations in the country. It also provides information 
on the business case of sustainable investment. 

The findings stem from extensive research within the country and in China, joining the 
insights of various ministries, investors, and other stakeholders with the trade expertise 
and support of the International Trade Centre. I hope that this investment guide proves 
a useful tool for companies and policymakers in Mozambique.

Arancha González
Executive Director 
International Trade Centre
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Foreword  
APIEX

Mozambique’s trade and economy has been growing steadily in the last 40 years as 
a result of a range of several macroeconomic reforms led by the government, which 
has been working in partnership with the private sector and international development 
agencies. However, for the country to reach the next level of economic growth and 
continue to reduce its poverty levels, foreign direct investment needs to be done in 
a sustainable manner, covering three main pillars, namely social, economic and 
environment.

This guide was developed with the purpose of providing a clear path for foreign investors 
to invest responsibly in the country. The intention is to provide the necessary policies, 
rules and procedures related to the environment and labour aspects, as well as a list 
of the most relevant government institutions in the country that will facilitate foreign 
investors in their decision-making process, encouraging them to make sustainable 
responsible investment.

We hereby acknowledge the support of the International Trade Centre’s Partnership for 
Investment and Growth in Africa (PIGA) project and the United Kingdom’s Department 
for International Development (DFID) for their support in developing this guide.

This initiative will benefit Mozambique’s Investment and Export Promotion Agency 
(APIEX) tremendously in the promotion of export and foreign direct investment.

Lourenco Sambo
Director General 
Investment and Export Promotion Agency, 
Mozambique (APIEX) 
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Executive summary

Over the past two decades, China has become Africa’s biggest economic partner. More 
than 10,000 Chinese-owned firms operate in Africa, around 90% of which are privately 
owned. In manufacturing, it is estimated that 12% of Africa’s industrial production, 
valued at some $500 billion a year, is handled by Chinese firms.

Many Chinese enterprises have committed to long-term engagement in Africa, 
particularly in the manufacturing and agricultural sectors. This provides significant 
opportunities to support local communities and local economies in their development 
efforts through sustainable investment practices.

While many companies engage in sustainable business practices, there are lessons 
to be learned and room for improvement. Despite the strong push by the Chinese 
government to encourage responsible business conduct overseas, the increasing 
amount of mandatory standards and voluntary frameworks are unlikely to achieve their 
desired impact without proper dissemination, implementation, uptake and incentives. 

This publication provides guidance to Chinese investors on how to comply with 
environmental and social sustainability requirements and additional sustainability 
practices in Mozambique. It breaks down the mandatory requirements and voluntary 
guidance and standards relevant to the agroprocessing and light manufacturing sectors 
in the country. 

The Partnership for Investment and Growth in Africa (PIGA) framework aims to increase 
investment-led exports and local development by promoting foreign investments 
and business partnerships in two productive sectors, agroprocessing and light 
manufacturing, in Ethiopia, Kenya, Mozambique and Zambia. Developed under the 
PIGA framework, this handbook also aims to support the implementation of the United 
Nations Sustainable Development Goals.

How to use this handbook 

Chapter 3 – TOOLS FOR SUSTAINABLE BUSINESS IMPACT 
• Benefit from guidance on some additional sustainability practices to

maximize sustainable investment and operations.

Chapter 2 – GET LOCAL
• Get relevant advice to incorporate in your investment practices.
• Learn about the existing legal framework in Mozambique, as well as which

environmental and labour laws you need to comply with, and where to seek support.

Chapter 1 – UNDERSTAND THE BUSINESS VALUE OF SUSTAINABILITY
• Review key concepts of sustainability to help you embed principles of sustainability 

in your investment activities.
• Understand why it makes good business sense to invest sustainably.
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Why invest sustainably? 
 � The three pillars of sustainability (social, environmental and economic) are 

interconnected and interdependent, meaning that a company is unlikely to 
achieve long-term economic success without taking into account the social and 
environmental factors related to business operations.

 � Businesses have a key role to play in contributing to the delivery of the 17 SDGs, 
which set global priorities and aspirations for 2030 in terms of social, environmental 
and economic development.

 � The Chinese Government is increasingly putting pressure on companies to comply 
with environmental and social legislation and to improve reporting on corporate 
social responsibility practices. 

 � Sustainable business operations not only support the environment and workers but 
also help create strong, long-term business foundations. Implementing measures 
that improve working conditions and relationships with the community and 
government help companies improve efficiency, develop a better workforce, and 
improve their economic performance. 

 � It is important that investors understand and comply with environmental and 
labour requirements in the country of operations, but there is also a wide range 
of voluntary standards that businesses can adopt to increase sustainability and 
international competitiveness. 

Legal requirements in Mozambique
 � Investors are required to obtain an environmental licence for their proposed 

development, which is granted following the successful production and review of an 
environmental impact assessment (EIA) or Project Report for low risk projects. 

 � Environmental requirements for the business are determined by the EIA or Project 
Report process.

 � Compliance with EIA requirements and all relevant environmental regulations will be 
monitored and businesses are required to submit an environmental audit each year. 

 � Non-compliance with environmental requirements can result in improvement 
requirements, which if not followed, can result in closure, imprisonment and 
financial penalties. 

 � Labour laws are determined by a range of legislation and it is important that the 
company understands and complies with relevant legislation. 

 � Land regulations are also important to consider, particularly in terms of leasing or 
purchasing land, where it is vital to ensure that alternative community or tribal rights 
are considered and respected.

Understanding additional sustainability practices
 � There are many opportunities to incorporate additional sustainable measures and 

approaches into investment and business operations.

 � Additional sustainability measures can encompass an array of practices targeting 
different sustainability areas such as community relations, labour rights and 
resource management. 

 � Voluntary sustainability standards are available for social accountability and 
environmental management and for a wide range of sector and industry-specific 
processes. 

 � There are networks throughout Africa that can also be a good source of information 
and inspiration.
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CHAPTER 1 

Why invest sustainably?
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Basic concepts

Embedding sustainable investment practices 
into a business means ensuring that mandatory 
environmental and social regulations are 
fully addressed while additional sustainability 
considerations are implemented from the start 
of a business, and carried out through its regular 
operations. Moreover, it means that business 
operations should be based on principles to 

avoid corruptive practices internally, within their 
supply chains and with government stakeholders.1 
By adopting sustainable investment practices, 
businesses embrace economic, environmental and 
social factors in a balanced way to provide a long-
term business foundation that is in harmony with 
the society, local communities and the environment. 
These practices create value that goes beyond 
economic profits, but also includes social benefits and 
reduced environmental impact in the invested country. 

KEY MESSAGES 

 � Sustainable investment practices require operations that have a minimal negative impact  
and maximum positive impact on the global and local environment, community and economy.  
At a minimum, this requires ensuring that mandatory environmental and social regulations are  
fully addressed and that additional voluntary measures are considered as well.

 � The three pillars of sustainability (social, environmental and economic) are interconnected and 
interdependent, meaning that a company is unlikely to achieve long-term economic success without 
taking into account the social and environmental factors related to business operations.

 � Businesses have a key role to play in contributing to the delivery of the United Nations’ 17 Sustainable 
Development Goals (SDGs), which set global priorities and aspirations for 2030  
in terms of social, environmental and economic development.

 © shutterstock.com
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Figure 1 The three pillars of sustainability 

Social: Proactively managing the positive impact of business operations on people and society. 

Environmental: Balancing the way natural resources are used in business operations to maintain an ecological balance. 

Economic: Businesses should use resources efficiently and responsibly to create long-term value creation and profitability.

The integration of economic, environmental 
and social factors into business and investment 
decisions is the foundation of the concept of 
sustainability. In the business context, sustainability 
refers to the ability of businesses to meet the needs 
of the present without compromising the ability 
of future generations to meet their own needs.2 
Sustainability can also relate to the capacity of 
businesses to create long-term value by addressing 
environmental and social considerations in their 
business strategy. 

The three sustainability pillars

Figure 1 represents the three pillars of sustainability 
for investment practices, and their sub-areas. These 
pillars are interconnected and interdependent, 
meaning that long-term economic success of a 
company cannot exist without taking into account 
the social and environmental factors related to 
business operations. Box 1 also describes anti-
corruption as a complementary and important part 
of sustainable investment.

BOX 1:  Anti-corruption as a complementary sustainability pillar

Corruption encompasses different illegal and illicit acts such as bribery, extortion, embezzlement and 
money laundering. No business can be considered sustainable and/or responsible without embedding 
anti-corruption policies in its day-to-day operations. Beyond the three sustainability pillars, companies 
should also take into account their business conduct with employees, supply chains, surrounding 
communities and government officials. Adopting anti-corruption practices, in this regard, is fundamental 
to ensure sustainable investment practices.

ENVIRONMENTAL:
Pollution prevention 
and climate change

Resource management
Environmental protection

SOCIAL:
Human and labour rights

Community relations
Diversity and 

equal opportuinities

ECONOMIC:
Profit

Cost saving
Economic growth
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The UN Sustainable  
Development Goals

More companies worldwide have been integrating 
sustainable practices into their investment decisions 
and business operations. By doing so, companies 
contribute to the 2030 Agenda for Sustainable 
Development adopted by the United Nations 
General Assembly in 2015. This agenda sets a 
global development framework composed of 

17 Sustainable Development Goals (SDGs)3 covering 
the three sustainability pillars discussed above. 

The 2030 Agenda highlights that private business 
activity, investment and innovation are “major 
drivers of productivity, inclusive economic growth 
and job creation”, calls on “all businesses to apply 
their creativity and innovation to solve sustainable 
development challenges.”4

 © shutterstock.com
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Sustainable investment initiatives of Chinese companies overseas

Chinese-owned companies are increasingly 
investing overseas, and sub-Saharan Africa is a 
focus area for investment in agroprocessing and 
light manufacturing. The rapid expansion of Chinese 
investments in Africa has attracted global attention. 
More than 10,000 Chinese-owned firms operate in 
Africa, around 90% of which are privately owned.  
In manufacturing, it is estimated that 12% of Africa’s 
industrial production, valued at some $500 billion a 
year, is handled by Chinese firms.5 There is much 
debate and discussion on the impact of Chinese 
investments on the economies and governance of 
African countries, as well as their environmental and 
social conditions. Failure to commit to sustainable 
practices might generate a negative perception 
and threaten the success of Chinese companies in 
emerging markets.6

China’s vision

The Chinese Government explicitly aims for 
outbound Chinese investment to contribute to the 
realisation of the SDGs and the 2030 Agenda. 
For instance, in 2013, the Chinese Government 
launched Guidelines for Environmental Protection in 
Foreign Investment and Cooperation, which provide 
recommendations for companies operating abroad.7 

This drive for more socially-responsible investment 
and operations is also reflected in the Belt and Road 
Initiative (BRI).8 As part of this initiative, China’s 
Vision and Actions on Jointly Building Silk Road 

Economic Belt and 21st Century Maritime Silk Road 
paper from 2015 encourages Chinese enterprises 
to participate in sustainable industrial investment 
in BRI countries. It states that BRI will, “support 
localized operation and management of Chinese 
companies to boost the local economy, increase 
local employment, improve local livelihoods, and 
take social responsibilities in protecting local 
biodiversity and eco-environment.”

More Chinese companies adopt 
sustainability practices

In the domestic Chinese market, sustainability 
factors are becoming the norm, and are starting 
to help define a more successful approach for 
business operations. For example, Chinese 
companies that have chosen to disclose their 
environmental, social and governance (ESG)9 data 
have been producing higher returns than their 
peers. Chinese companies ranked in the top 10th 
percentile according to their ESG-disclosure score 
gained 33% higher returns than their peers in 2018, 
according to Bloomberg data, outperforming the 
Hang Seng China stock exchange.10 

Starting from 2020, Chinese listed companies will 
need to disclose the ESG risks associated with their 
operations, following requirements set by the China 
Securities Regulatory Commission, in collaboration 
with China’s Ministry of Environmental Protection.11

KEY MESSAGES 

 � The Chinese Government endorses the global call for business action in contributing to the 2030 
Agenda, particularly via SDG 17 (partnerships with private actors).

 � The Chinese Government is increasingly putting pressure on companies to comply with environmental 
and social legislation and to improve reporting on Corporate Social Responsibility (CSR) practices. 

 � The national and international context requires companies to take sustainable practices seriously if 
they want to be competitive and retain business.

 � Major risks of non-compliance with sustainability requirements include loss of reputation and/or 
license to operate in certain markets.
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A win-win environment for Chinese 
companies going global

Creating a win-win business environment in 
alignment with the global development goals 
contributes to long-term, sustainable business 
operations of Chinese companies operating in any 
given country. 

In exchange for great opportunities, going global 
inevitably means facing various challenges. This 
includes a challenging business environment, 
the need to understand and comply with 
national regulations and accessing or training 
an appropriately skilled workforce.12 Many of the 
sub-Saharan African countries in which Chinese 
companies invest have significant development 
challenges, with economies constrained by 
limitations, including poor infrastructure, and weak 
education and health sectors. There are also many 
environmental challenges. Fragile ecosystems are 

facing huge pressures from the challenges of a 
changing climate as well as commercial agriculture, 
rapid urbanisation, industrial development and 
population growth. 

This context underpins the need to invest 
sustainably and responsibly in Mozambique. 
The country has consistently demonstrated how 
business partnerships between China and Africa 
can be mutually beneficial; sustainable investment 
in the country is vital for longer-term success of 
Chinese-owned companies. If investment is focused 
on short-term economic gain, without ensuring that 
local communities and economies can benefit, 
or with disregard to local environmental and 
health issues, companies are likely to suffer from 
a serious backlash. This can result in increased 
operating costs and security risks, legal disputes 
and other challenges. It can also lead to a damaged 
reputation among customers and potential loss of 
business as a result. 

The business case for sustainable investments

The financial benefits of sustainable investment 
usually outweigh the costs. Furthermore, 
incorporating sustainability helps business owners 
anticipate and reduce risks before they incur 
monetary or reputational losses. For example, 
investing in workers’ wellbeing, local communities 
and supply chains enables companies to benefit 
from a loyal and well-trained workforce, which is 
likely to lead to better quality products and higher 
economic returns. Moreover, companies can 
strengthen their business reputation and economic 
foundations by reducing negative environmental 
impacts, implementing more efficient production 
practices, and managing waste to ensure local 
communities can prosper.

The business case for sustainable investment is 
compelling for the long-term success of businesses 
in African countries. With young populations and 
high growth rates, they are set to grow into some of the 
world’s most dynamic markets in the coming decades. 

The key arguments for sustainable investments are 
set out below in terms of the business benefits that 
come from:

 � Operating in an environmentally-responsible 
manner;

 � Operating in a socially-responsible manner; 
 � Strengthening local supply chains; and 
 � Increased transparency and reduced corruption. 

KEY MESSAGES 

 � Sustainable measures not only support the environment and workers but also help create strong, long-
term business foundations. Implementing measures that improve working conditions and relationships 
with the community and government help companies improve efficiency, develop a better workforce, 
and improve their economic performance. 

 � Failing to ensure robust environmental and social measures, including anti-corruption, can result in 
significant backlash and loss of business.

 � Fair remuneration helps to retain staff and reduce costs relating to high turnover and repeated training.

 � Working with local supply chains can reduce costs and improve quality, as well as enhance the local 
economy.
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Caring for the environment is  
good for business

Responsible environmental practices can serve 
to improve the economic bottom-line, strengthen 
business reputation, decrease businesses 
environmental footprint and ensure a healthier local 
ecosystem that benefits and attracts employees. 
In fact, environmental responsibility has become 
a requirement for many companies that export 
their goods to international markets. Buyers are 
increasingly introducing codes of conduct related 
to environmental and social responsibility for their 
suppliers, and requesting them to comply with 
third party certification processes. Responsible 
environmental management can strengthen a 
business’ reputation with its customers in China, 
Europe, North America, and elsewhere. 

Implementing resource-efficient practices for waste 
management, as well as water and energy use can 
also lead to cost savings by reducing the quantity 
of inputs needed for production while improving 
productivity at the company level. Agriculture in 
particular relies on sustainable practices in order to 
survive. Long-term investments should strive to ensure 
environmental conditions that allow strong crop yields 
can continue into the future. Reducing the possible 
impact of pesticides on valuable insect populations 
and water resources should be a consideration of all 
investors in the agroprocessing sector. In general, 
those companies that invest sustainably have higher 
investor interest, as described in Box 2. 

Failing to ensure robust environmental measures 
can result in significant backlash and loss of 
business. For example, in 2013, the Government 
of Chad suspended the operations of a Chinese oil 
company based in the country after it was found that 
their operations had resulted in numerous polluted 
waterways and oil spills.13 Damaging the local 
environment can also lead to discontent from the 
local government and local community that supplies 
labour to the company. 

Improving businesses’ reputation 
through a responsible approach 
to workers and communities

While conducting research among Chinese-
owned companies in each of the PIGA countries, 
it became clear that fair remuneration and labour 
conditions can help retain staff and reduce costs 
relating to high turnover and repeated training. 
There is a strong financial case for firms to invest 
in their workforces with fair wages, and provide 
skills training that boosts career progression and 
employee satisfaction. 

While cheap labour is one of the attractive aspects 
of investing in many African countries, a sustainable 
system must allow workers to benefit from wages that 
enable them to purchase food, pay for lodging and 
buy basic necessities. Estimating a living wage is often 
dependent on the specific country and sector. However, 
it is important for companies to help establish operations 
whereby their employees are able to meet their own 
and their dependents’ basic needs. This can go beyond 
increasing employees’ wages and include other services, 
such as providing meals, transportation, housing, and 
education. In addition to increasing the satisfaction and 
productivity of workers, these services can have the 
added value of improving community relations.14 

In some factories across sub-Saharan Africa, this 
is still not the case. Poverty does not lead to good 
productivity. There is increasing evidence that 
workers who are paid above average wages will be 
more loyal and productive. 

Beyond national regulations and labour laws, there 
are also many additional sustainability measures 
that businesses can put in place to increase the 
wellbeing of their workers and the sustainable 
development of the communities in which they are 
located. Some of the most important are described 
in Chapter 3 of this handbook. 

BOX 2:  Sustainability performance 
and access to finance

Today, the environmental and social impact of 
a project is an important assessment indicator 
in the due diligence conducted by multilateral 
development banks and commercial banks 
prior to making investments. The shift to cleaner 
production and a low-carbon approach in the 
manufacturing and agricultural sectors is also 
increasingly rewarded by stronger investor 
interest. Companies that are socially responsible 
often tend to be more transparent and able 
to provide investors with greater levels of 
information and therefore more confidence.
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Beyond the immediate workforce, it is also 
important to help bring the local community along 
on the journey of investing in their region. Extensive 
consultation with local leaders and proactive and 
positive communication with community leaders 
and media outlets can help to identify and mitigate 
potential problems before they escalate. Moreover, 
investing in the local community can help develop 
a local economy that attracts more businesses 
and consumers, thereby expanding the market 
of the investors company and the wellbeing and 
productivity of local employees.

It is also important to be sensitive to land tenure 
in African countries. Land is seen as a family’s 
most valuable asset. If these issues are not taken 
seriously, conflicts are likely to arise between 
investors and local communities where they 
operate, increasing risks to profitability and 
the long-term success of the business. When 
resettlement of local residents is required, perhaps 
as a result of purchasing a large area of land for 
agriculture or industrial use, it is important to follow 
appropriate national and international standards. 
The International Finance Corporation (IFC) 
Resettlement Performance Standards provide a 
comprehensive framework for these processes.15 

Local supply chains reduce 
costs and improve quality 

Companies investing in Mozambique can also 
play a role in developing local supply chain 
businesses. Vertically-integrated supply chains 
which are geographically concentrated can have 
many benefits in terms of reducing transport costs 
for materials in the supply chain, being able to 
easily discuss and improve synergies between 
manufacturing processes, and developing more of 
a recognized cluster and brand around a certain 
product. Reducing transportation distances has the 
added benefit of reducing the carbon footprint of 
products, which can be advertised as an additional 

selling point to customers, many of whom are 
buying sustainable products at an increasing rate.16 

At the same time, encouraging local suppliers 
to be part of the value chain can provide market 
opportunities for micro, small and medium-sized 
enterprises in the local market, where business 
and employment is often greatly needed and 
appreciated. 

Supporting local innovation and entrepreneurship 
can also lead to higher quality local supply chains, 
particularly over a longer timeframe. Setting 
up local subsidiaries or forming collaborative 
arrangements with local firms can create significant 
benefits for investors in accessing local knowledge 
and understanding the political context, while 
transferring skills and technology to local partners.

The value of transparency and 
anti-corruption policies 

Corruption is one of the greatest barriers to social 
and economic development in African countries as 
reported by Transparency International.17 Bribery 
practices cause negligence in environmental and 
social impact assessment processes as well as 
many other situations where compliance with 
regulations is bypassed. Bribery is, sometimes, 
reported by investors as a necessary part of getting 
anything done. However, participating in corrupt 
practices, even when pressured to do so by local 
government representatives is increasingly risky. 

Many firms investing in Africa have come to realize 
the self-inflicted damage caused by bribery. 
Chinese law has evolved to address key issues 
for addressing breaches of legal requirements by 
Chinese-owned companies overseas.18 Strong 
corporate governance and anti-corruption practice 
is important to minimize such risk. It also helps in 
the due diligence process when seeking further 
investment, and helps to reduce reputational risk. 

 © shutterstock.com © shutterstock.com
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Legal requirements, voluntary standards and  
corporate social responsibility

An important part of implementing sustainable 
business practices is to understand the difference 
between legal requirements, voluntary measures 
and standards, and additional CSR initiatives. 

Legal requirements: Legislation and 
mandatory standards

National legislation (sometimes referred to as 
hard law) relating to environmental and social 
requirements varies across African countries, 
including in Mozambique. Recognising them and 
complying with them is the bare minimum that 
businesses must do (more on this in Chapter 2).

Mandatory standards are required by 
governments and are mandatory for any product or 
service to be legally commercialized in that market. 
These standards can cover product or packaging 
characteristics, or certain processes that need to 
be followed. Examples of these standards are: 
technical regulations; sanitary and phytosanitary 
measures, including health and safety regulations; 
product specifications; labelling requirements; 
quality controls; and rules of origin. They differ 
depending on the product and the country of 
export. Non-compliance with these requirements 
may lead to quarantining or product rejection by 
import countries. 

Integrating voluntary 
sustainability standards

Over the last decade, a new generation of voluntary 
sustainability standards (sometimes referred to 
as soft law) has emerged to cover all sectors and 
industries. These include voluntary guidelines, 
initiatives, codes and standards developed by 
international organisations, companies, business 
associations, non-governmental organizations 
(NGOs), governments and multistakeholder 
initiatives. They provide additional guidelines for 
sustainable business practices. Demonstrating 
adherence to these standards is often necessary for 
businesses to operate profitably in global markets.

The wide range of voluntary standards include the 
following schemes: 

 � International governance agreements and 
guidelines such as:

 � The International Labour Organization (ILO) 
Multinational Enterprises (MNE) Declaration19 

 � The Organisation for Economic Cooperation 
and Development (OECD) Guidelines for 
Multinational Enterprises20 

 � The Global Compact, established by the UN21 
 � Guiding Principles on Business and Human 

Rights, established by the UN Human Rights 
Office of the High Commissioner (OHCHR).22 

KEY MESSAGES 

 � A clear distinction can be made between legal requirements, voluntary measures and standards 
and additional corporate social responsibility (CSR) initiatives, all of which contribute to sustainable 
business. 

 � It is important that investors understand and comply with relevant legislation, as summarized in Chapter 2.

 � There is a wide range of voluntary standards that businesses can comply with to increase international 
competitiveness. 

 � While business survival is the priority when starting out in a challenging business environment, it is 
important to stress that doing anything beyond the national legislation to improve sustainability and 
responsibility is better than nothing. There are several low-cost, straightforward measures that can 
improve working conditions and sustainable outcomes.
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 � International multistakeholder initiatives providing 
standards for the social and environmental 
practices of firms at home and abroad. 
This includes standards developed by the 
International Organization for Standardization 
(ISO), such as the ISO 26000 standard Guidance 
on Social Responsibility launched in 2010.

 � Private voluntary sustainability standards 
providing principles and/or requirements that 
producers, traders, manufacturers, retailers 
or service providers may be asked to meet, 
covering different sustainability metrics.23

 � Hundreds of industry association codes are 
in existence, covering major areas of national 
and international commercial activity including 
manufacturing and agriculture. 

 � Thousands of company codes with specific 
policies on social and environmental issues, 
particularly among multinational corporations.24 

The proliferation of voluntary sustainability standard 
schemes can cause challenges, particularly for 
companies operating in value chains that may be 
compelled to comply with numerous voluntary 
standard schemes that have potentially high costs 
to demonstrate compliance. 

This has led to standard schemes often being 
perceived by Chinese companies as a barrier 
to market entry or a complication that can be 
avoided.25 Many Chinese companies do not engage 
with these voluntary standard schemes because 
of unfamiliarity with the rules of the game, weak 
networks with relevant organisations, and a lack of 
guidance. 

However, this approach could impede Chinese 
enterprises’ international competitiveness in a 
market that increasingly demands environmental 
sustainability and social responsibility.26 It is more 
likely that Chinese companies will become a force 
in shaping the next generation of sustainability 
standards in global markets, as a competitive 
edge aligned with China’s broader global policies 
on sustainable development.27 Many investors are 
convinced that promoting prudent and sustainable 
business practices, in line with both national 
regulations and voluntary standards, makes 
economic sense in the long term. 

An additional point is that many national 
governments are increasingly using the dynamic 
space of voluntary standards as a testing ground for 
how they could inform mandatory requirements.28 
It is therefore better to be aware of and be able to 
comply with a wide range of voluntary social and 
environmental standards, in order to be prepared to 
meet legal requirements as they are introduced. 

Corporate social responsibility 
activities 

A further distinction can be made for additional 
CSR activities. For the purpose of this handbook, 
CSR is defined as activities or initiatives that are 
outside of the core business activities, and include 
initiatives such as improving sustainable access 
to drinking water for local communities, and 
contributing to education or healthcare facilities 
and resources. Additional CSR initiatives can help 
local communities to develop, and support cultural 
events that are vital to engagement, integration and 
mutual understanding between investors and local 
communities. 

Research suggests that a high proportion of 
Chinese enterprises investing overseas are already 
aware of the positive impacts of CSR initiatives.29 
Interviews carried out with Chinese companies 
to inform this handbook found that many of them 
consider CSR an important part of Chinese culture 
to give something to the communities in which 
they work. 

A company can achieve significant positive 
reputational benefits from implementing CSR 
initiatives. However, it is important that businesses 
do not use CSR as a cover to hide unsustainable 
business operations. It is also important that CSR 
initiatives are based on or compliant with national 
development strategies in the host country.
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Sustainability requirements and measures in business operations

Throughout the different processes to set up their business, companies are expected to comply with legal 
sustainability requirements established by the country, and adopt additional sustainability measures to 
mitigate potential sustainability impacts of their business operations. Figure 2 summarizes the main legal 
sustainability requirements and additional sustainability considerations that companies should adhere to 
during the three key stages of business operations. 

Figure 2 Legal requirements and additional sustainability considerations throughout  
 business operations 
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Areas of concern for sustainability

Table 1 provides an overview of different sustainability areas and sub-areas of concern for investors. 
Every project, sector and national context is unique and should be evaluated as such. Regardless of the 
sector, investors must ensure they properly engage with the local workforce and the environment, and that 
their business conduct is ethical. As such, Table 1 illustrates some examples of issues that merit closer 
investigation by the investor.

Table 1 Sustainability areas of concern

AREA OF CONCERN
SUB-AREA OF 
CONCERN

EXAMPLES OF ISSUES30 
Please list any issues 

of concern for your 
company

ENVIRONMENTAL

Pollution 
prevention and 
climate change 
mitigation

Air, emissions and 
climate

 � Use of old technologies, vehicles and 
machineries and intensive use of fossil fuels

 � Inefficient resource use in farming and 
agroprocessing sites.

 � Overuse of pesticide application, fertilisation, 
and slash-and-burn agriculture

Waste  
(solid and water 
waste)

Solid waste:
 � No system to record waste produced in 

processing operations.
 � Toxic chemicals and pollutants are released 

directly on surface and ground waters
 � Production facility is not connected to sewage 

network

Wastewater:
 � Inexistence of system to dispose of and store 

grey water
 � Inexistence of system to recycle wastewater

Resource 
management

Inputs, chemical use  � Lack of metres to monitor the consumption of 
energy, water and other inputs in production 
processes

 � Water, chemical leakages in pipe system

Fresh water  
resources

 � Lack of systems to identify, monitor and 
maintain fresh water resources impacted by 
production 

 � Over extraction of groundwater resources
 � Waterlogging and soil salinization due to 

unsustainable agricultural practices
 � Inexistence of water management system

Energy and minerals  � Inadequate facilities to stock fuel
 � Absence or poorly insulated systems of energy 

distribution
 � Improperly vented appliances
 � Ventilation and air leakage
 � Inefficient heating systems
 � No energy management system in place 
 � Lack of company interest to adopt renewable 

energy sources (solar, wind, biomass, etc.)
 � Reliance on inefficient diesel generators for 

energy supply during power outages or in the 
absence of connection to national grid

Land and soil 
management

 � Soil erosion, desertification and/or 
contamination due to overuse, salinization, 
acidification, or other chemical soil 
contamination

 � Lack of strategies to measure, monitor and 
prevent soil contamination and pollution
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AREA OF CONCERN
SUB-AREA OF 
CONCERN

EXAMPLES OF ISSUES30 
Please list any issues 

of concern for your 
company

Environmental 
protection

Forests  � Lack of procedures in place to prevent and/or 
remediate deforestation

 � Lack of procedures for the regeneration 
of depleted forests and woodlands

 � Lack of forest management plan and/or 
a reliable monitoring system

 � No systems in place to ensure that timber is 
of legal origin

Biodiversity  � Lack of processes to ensure that products are 
not harvested at levels above sustainable yields

 � Lack of systems in place to identify, restore and 
rehabilitate natural habitats and/or ecosystems

 � Environmental impacts observed as a result of 
production and harvesting operations

 � Lack of procedures in place to address land-
use planning and identification of conservation 
priorities

SOCIAL

Human and labour 
rights

Health and safety  � Lack of training on health and safety practices 
for workers

 � Lack of monitoring and controlling systems to 
prevent health and safety hazards

 � Workers are exposed to hazardous substances 
without any protective equipment

 � Inappropriate working space 
 � Improper handling, labelling and storage of 

hazardous materials
 � Lack of evacuation plans in case of 

emergencies
 � Workplace violence including physical assault, 

sexual and moral harassment

Forced labour31  � Physical threats or applying penalties to 
workers that refuse to work 

 � Retention of workers’ passports or other identity 
papers

 � Withholding pay (debt bondage) under the 
pretence that workers owe recruitment fees or 
costs of transportation to the company

Child labour  � Employing children below the legal working age 
in the country. *Note that different minimum 
ages apply to certain types of work (e.g. light 
work, hazardous work) 

 � Trafficking of children and related exploitation 
as workers 

Freedom of 
association/collective 
bargaining

 � Workers are not allowed to form and join trade 
unions

 � Discrimination against workers that are union 
members or those willing to join a union/
association

 � The employer promotes a particular union or 
workers’ association, and/or coerces workers to 
join it or leave one

 � The employer does not participate in collective 
bargaining agreements, and/or does not 
adhere to the agreed outcomes

 � Workers are not allowed to be represented in 
collective bargaining by a union of their choice

 � Inexistence of procedures for the prevention 
and resolution of workplace conflicts or 
grievances 
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AREA OF CONCERN
SUB-AREA OF 
CONCERN

EXAMPLES OF ISSUES30 
Please list any issues 

of concern for your 
company

Community  
relations

 � Lack of consultation/engagement with local 
communities living around the company 
regarding changes or impacts from business 
activities on local resources and communities. 
It includes issues related to land management, 
safety, human rights violations, environmental 
impacts on the nature and community health 
among others.

 � Lack or poor grievance mechanism to provide 
fair compensation for negative impacts 
of operations on local communities and 
individuals

Diversity and  
equal opportunities

Discrimination related 
to employment and 
occupation

Any distinction, exclusion or preferential treatment 
of workers or candidates to a position based on32:

 � Gender 
 � Race or skin colour
 � Sex
 � Religion
 � Political opinion
 � Age
 � National or social origin, nationality
 � Sexual orientation
 � HIV/AIDS status
 � Disability
 � Trade union membership or activities
 � Workers with family responsibilities
 � Lack of paternity and maternity leave policies

ANTI-CORRUPTION

 � Influencing government officials through the 
payment of bribes

 � Accepting to pay bribes to government officials 
in order to access services 

 � Lack of training for workers and company 
management on anti-corruption practices

 � Retaliation against whistle blowers 
 � Lack of mitigation procedures against bribery 

and other types of corruption (e.g. nepotism, 
extortion, patronage, among others)



CHAPTER 2

Sustainability requirements in 
Mozambique 

© shutterstock.com



16 Mozambique: Sustainable investment in agroprocessing and light manufacturing 

CHAPTER 2 – Sustainability requirements in Mozambique 

When investing in manufacturing or agroprocessing in Mozambique, it is very important to comply with 
the national legislation in matters relating to environmental management and working conditions for 
employees. The following section provides an overview of general principles applicable for investors in any 
country and specific legal requirements in Mozambique.

KEY MESSAGES 

 � Investors are required to obtain an environmental license for their proposed development, which is 
granted following the successful production and review of an environmental impact assessment (EIA) 
or Project Report for low risk projects. 

 � Environmental requirements for the specific business are determined by the EIA or Project Report 
process.

 � Compliance with EIA requirements and all relevant environmental regulations will be monitored and 
businesses are required to submit an environmental audit each year, depending on the details of the 
national legislation. 

 � Non-compliance with environmental requirements can result in improvement requirements, which if not 
followed, can result in closure, imprisonment and financial penalties. 

 � Labour laws are determined by a range of legislation and it is important that the company understands 
and complies with relevant legislation. 

 � Land regulations are also important to consider, particularly in terms of leasing or purchasing land, 
where it is vital to ensure that alternative community or tribal rights are considered and respected.

 © shutterstock.com  © shutterstock.com
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General principles

 � Do not ask favours from influential government 
representatives to shortcut processes. This is 
likely to lead to compliance problems at a later 
stage. Ensure that you speak to the relevant 
government departments and follow their 
guidance and requirements. 

 � Do not rely exclusively on Chinese invested 
companies already working in the country for 
second-hand knowledge that may be out of date 
or inaccurate. Make sure you understand what is 
required from relevant government departments.

 � It is usually necessary to hire the right 
specialist (i.e. individual consultant or firm) to 
undertake a project brief, environmental impact 
assessment (EIA),33 environmental audit, or a 
decommissioning plan to ensure an objective 
assessment process. Environmental institutions 
in Mozambique maintain lists of registered 
qualified professional companies or individual 
experts who can provide these services. 

 � Ensure that sufficient time is allocated for the EIA 
process. Engage with the relevant environmental 
agency as soon as you register a business. Six 
to 12 months is a reasonable timeframe for a full 
EIA, including public consultation and review, 

improvements and approval by the appropriate 
environmental authority, at which point an 
environmental license can be granted for the 
proposed investment. 

 � Comply with land use plans where they have 
been developed on a participatory basis and 
passed into law to guide spatial development of 
a region or urban area. 

 � Understand if there are differences between the 
Chinese and local method for defining basic 
salary and remuneration packages. Confusion 
in this area could lead to a failure to comply with 
local labour laws. 

 � Try to obtain national legislation translated into 
Chinese, as well as useful publications and 
updates on changes to legislation requirements, 
which are often produced by Chinese business 
associations. However, remain aware that these 
can become outdated. Speaking directly to the 
relevant government department is usually best.

 � Specific regulations may be negotiated for the 
operations of a particular business, with a trade 
union body representing your workers, which 
would subsequently be reflected in a legally-
binding collective bargaining agreement. 
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Mozambique: Legal environmental and labour requirements 

When setting up a business in Mozambique, during operations or when decommissioning a site due 
to closure or relocation, there is a set of environmental and labour regulations to follow. These are 
summarized below, with clear references to relevant legislation.

Country background

Mozambique’s economy has registered remarkable 
growth in the last decade, benefitting from 
substantial inflows of foreign direct investment into 
various sectors, notably agriculture and agro-
industry, tourism, infrastructure development, 
energy, fisheries and aquaculture, industry, and 
mineral resources. Mozambique boasts a strategic 
location as a gateway to the Southern African 
Development Community (SADC), providing 
infrastructure (e.g. ports, railways, pipelines and 
roads) that gives access to landlocked SADC 
countries. Mozambique also benefits from an 
abundant, competitive and educated labour force.34 

Language: Portuguese is the official language of 
Mozambique. More than 60 different dialects of 
Bantu languages are also spoken in the country.

Environmental regulations and 
guidelines

Environmental impact 
assessments

Investors must comply with the following overall 
environmental management requirements as they 
set up, operate and decommission a business.

1. Obtaining an environmental license for a 
proposed investment

 � The granting of an environmental license for 
a proposed investment depends on a prior 
environmental impact assessment (EIA) 
procedure of the project which determines the 
environmental and social conditions the investor 
is required to adhere to by law. 

 � Investors are first required to visit the relevant 
ministry that corresponds to the type of proposed 
project. For example, manufacturing projects 
require the notification of the Ministry of Industry 
and Commerce (Ministério da Indústria e 
Comércio, MIC). The Investment and Export 
Promotion Agency (APIEX) can assist investors 
in this regard. Following this, investors should 
submit a letter to that ministry with a project 
description. This will result in approval in 
principle, at which point, the investor may start 
applying for an environmental license. 

 � To secure an environmental license, investors 
must submit to the Environmental Impact 
Assessment Authority the EIA, at the central 
or provincial level.42 Applications must be 
accompanied by the documentation set out in 
the EIA regulation. 

 � All activities that could cause an environmental 
impact are subject to a pre-evaluation procedure 
to determine the category of the activity and 
appropriate EIA procedures to be carried out. 
Investments will be judged by the EIA Authority 
and placed into one of the following categories43, 
with different requirements: 

 � Category A+44 and A45: Pre-feasibility 
environmental assessment (EPDA), including 
the terms of reference for the EIA, which 
follows and includes, an environmental 
management plan, a biodiversity balance 
management plan (when applicable), 
a report of the physical and social-economic 

The following environmental regulations must 
be observed in Mozambique:

 � The Constitution of Mozambique (1990);35 

 � Environmental Law (199736, amended in 
201437);

 � Environmental Impact Assessment 
Regulation (2015);38

 � Environmental Audit Regulation (2003);39

 � The Mozambican Criminal Code;40

 � The Civil Code;41 
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assessment (when applicable), and a public 
consultation report. For activities classified 
as category A+, an expert reviewer’s report 
precedes both the EPDA and the EIA. 

 � Category B46: Terms of reference and 
respective simplified environmental assessment 
(SEA), including an environmental management 
plan and a public consultation report. 

 � Category C47: Report with proposed 
general procedures of good practices on 
environmental management.

 � When the environmental assessment of the 
activity has been conducted, the competent 
authority notifies the applicant and supervisory 
entities, as well as issues the applicable 
environmental permit within 15 business days 
after the payment of the fees. 

 � Environmental fees are fixed, and paid to 
the Ministry of Land, Environment and Rural 
Development (in Portuguese Ministério da Terra, 
Ambiente e Desenvolvimento Rural, MITADER). 
These are subject to change but in 2019 were as 
follows:

 � A+ category project: 0.3% of the total 
investment;

 � A category project: 0.2% of the total 
investment; and 

 � B/C category project: 0.02% of the total 
investment.

 � Following the granting of an environmental 
license for the project, the investor has a limited 
period of up to two years in which to initiate 
the project. If necessary, an extension can be 
requested, although this may require an updated 
EIA to be submitted.

 � An environmental license lasts for five years, at 
which point it must be renewed, with an updated 
environmental study.

2. Environmental audit to assess compliance 
with requirements 

 � One year after the commencement of operations, 
an environmental monitoring report must be 
submitted to MITADER to explain how the 
business is complying with the environmental 
management requirements specified in its 
approved EIA. This process must be repeated 
once a year. 

 � In addition, all companies are required to comply 
with the overall environmental legislation and 
guidelines, listed in the box above. 

 � MITADER may require the company to mitigate 
any issues of non-compliance, which it must 
do immediately or face financial and/or legal 
penalties.

 � MITADER has the authority to inspect a business 
once every year to verify that the business is 
complying with the environmental management 
requirements specified in its approved EIA. 

3. Decommissioning a site at closure

 � A decommissioning plan is required as part of 
the initial EIA. As the decommissioning process 
may happen many years later, at the time of 
closure, an updated decommissioning plan must 
be prepared and submitted to MITADER. 

 � MITADER will then advise the business on 
improvements to the plan and this will be 
addressed and implemented by the business.  
A full decommissioning report must be submitted 
to MITADER upon completion of the remediation 
works, detailing evidence of compliance with the 
measures set out in the decommissioning plan. 

 © shutterstock.com
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Labour laws and workplace 
provisions 

Summary of key labour law 
provisions

Many other laws and conditions are specified in 
the legislation above and each employer should 
ensure that they understand and comply with what 
is relevant to their business.

Minimum wage: Yes; specified for different 
categories.

Working hours: 
 � 8 hours/, 48 hours/ week

 � The employer is required to provide a minimum 
of 30 minutes daily rest, and one full rest day per 
week. 

 � The normal period of daily work may be extended 
to up to nine hours, as long as the employee 
receives a complementary half day weekly rest.

 � It is also possible to exceptionally increase, by 
a collective bargaining agreement, the normal 
maximum period of daily work up to a maximum 

of four hours, as long as the amount of the 
weekly work does not exceed 56 hours. 

Overtime: 
 � The employee may be requested to perform 

overtime work up to a maximum of eight hours 
per week (or 96 hours per three-month period; 
200 hours per year). 

 � Overtime is to be compensated in accordance 
with the categories outlined in the Labour Law.

Rest days: Workers are entitled to 24 consecutive 
hours of rest per week. 

Paid leave: The employee is entitled to paid 
vacation as follows: 

 � One day per month of effective work, during the 
first year of contract; 

 � Two days per month of effective work, during the 
second year of contract; 

 � 30 days per year as of the third year of contract. 
Employees are entitled to split holidays provided 
that each fraction is at least six consecutive days. 

Paid public holidays: Workers are entitled to 
paid public holidays. There are a total of nine 
mandatory public holidays and one municipal 
holiday. Whenever the public holiday takes place on 
a Sunday, it is transferred to the following Monday, 
unless the labour activities cannot, by nature, be 
interrupted. Mozambique’s public holidays are: New 
Year’s Day (1 January); Heroes’ Day (3 February); 
Women’s Day (7 April); Worker’s Day (1 May); 
Independence Day (25 June); Lusaka Peace 
Agreement Day (7 September); Armed Forces Day 
(25 September); Peace Day (4 October); and Family 
Day (25 December).59

Maternity leave: Women employees are entitled 
to a paid maternity leave of 60 consecutive days, 
which can start 20 days before the delivery date. 

Nursing: Women employees are entitled to a daily 
interruption of their work schedule to accommodate 
breastfeeding, until one year after giving birth. 
Employers should consider voluntarily providing 
appropriate locations in the workplace for nursing.

Paternity leave: Men employees are entitled to 
a paternity leave of seven days, which they are 
required to take within 30 days of the birth of the 
child, and not more than once every two years. 
Additional paternity leave may be granted for a 
period of 60 days, when there is a death, or physical 
or mental incapacity of the mother (to be proven by 
the Health Board). 

The following legislation must be observed in 
Mozambique:

 � Constitution of the Republic of Mozambique 
(2004, amended in 2007);48

 � Labour Law (2007);49

 � Regulation on the General Labour 
Inspectorate (2009);50

 � List of Works Considered to be Dangerous 
for Children (2017);51

 � National Action Plan to Combat the Worst 
Forms of Child Labour in Mozambique 
(2017-2022);52

 � Law on the Social Protection system (2007);53

 � The Mozambique Commercial Code (2005);54 

 � The Investment Law and Regulations  
(1993, decree in 2009);55

 � Labour regime for the industrial free zones 
(1999);56

 � Industrial Free Zones Regulation (1999);57

 � Regulation of the Land Law (1997).58 
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Sick leave: Employees are generally eligible for 
up to 15 days per year of sick leave, or five non-
consecutive days per quarter. Additional time may 
be granted at the discretion of the Health Board. 
National social security will pay for 365 days of 
continuous sick leave for a non-occupational illness 
or accident.

Absence from work/compassionate leave:  
An absence from the workplace during the period 
in which the employee is obliged to work can be 
granted for the following reasons: 

 � Five days for the employee’s marriage; 

 � Five days for the death of the employee’s 
spouse, father, mother, child, stepchild, sibling, 
grandparent, stepfather or step-mother; 

 � Two days for the death of the employee’s uncle, 
aunt, cousin, niece, nephew, grandchild or in-law; 

 � Inability to attend work for reasons beyond the 
employee’s control, such as illness or accident; 

 � Accompanying the employee’s hospitalized 
child(ren), or other underage children under his/
her responsibility; 

 � Periods of convalescence for women employees, 
in cases of abortion or miscarriages occurring 
more than seven months before the expected 
birth; 

 � Other absences previously or subsequently 
authorized by the employer, such as for 
participation in sporting or cultural activities. 

If one of the aforementioned absences is 
foreseeable, it should be notified to the employer at 
least two days in advance. Justified absences shall 
not result in loss of remuneration, length of service 
and/or holidays. Absences justified on grounds 
proven to be false may be subject to disciplinary 
proceedings. 

Medical insurance: Employers deduct social 
insurance contributions as part of their pay. 

Work injuries: Employees must be compensated 
in accordance with the relevant legislation in the 
Labour Law.

Disability rights: Mozambique is a signatory 
of the Convention on the Rights of Persons with 
Disabilities, and the Labour Law establishes that it 
is prohibited to discriminate employees on the basis 
of disability.

Occupational health and safety requirements: 
Investors should ensure compliance with the Labour 
Law (and the Decree No. 53/05 of 15 August)  

on legal regime of accidents at work and 
occupational diseases. 

Trade unions: Trade unions have the right to draw 
up their bylaws, to elect their representatives, to 
organize their management and activity, and to 
formulate their action programmes. 

Preventing child labour: Mozambique has a 
severe child labour problem which is generating 
international scrutiny. Investors should ensure 
compliance with the Labour Law and relevant 
decrees listed above. 

Labour inspection: The General Labour 
Inspectorate has free access to all establishments 
under its supervision and may request employers 
to provide any information deemed necessary to 
carry out a compliance assessment. Inspections 
may occur under a pre-established framework 
of inspections or triggered by a complaint, upon 
the request of trade unions or under exceptional 
circumstances. 

Penalties for non-compliance of employers: 
There are a variety of penalties set out in the 
legislation for employers who fail to comply with  
the relevant legislation.

Resolving workplace disputes: Mozambique 
has three authorities with powers to resolve labour 
disputes: (i) the Commission on Labour Mediation 
and Arbitration; (ii) judicial courts with labour 
jurisdiction; and (iii) arbitration courts. 

Ownership rights to land and other assets on 
land: 

 � Mozambique does not recognize the private 
ownership of land. 

 � The Mozambican Constitution establishes that 
land is owned by the State and cannot be subject 
to any sort of sale or encumbrance. Any attempt 
to sell land is deemed a criminal offence and 
both the seller and the buyer can be held liable 
and subject to imprisonment. 

 � The use and benefit of the land can be granted 
to any entity (both local and foreign) provided 
that a development plan is submitted and 
approved. Local communities that are granted 
land use under a development plan must also 
approve occupancy and be compensated for 
discontinuing the use of the land. 

 � The title that enables use and benefit of the 
land granted to private entities is referred to 
as the Right to Use and Benefit from the Land 
(Direito de Uso e Aproveitamento da Terra in 
Portuguese). This title is granted in compliance 
with the Land Law.
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 � The investor and/or developer must engage with 
the representatives of local communities that 
make use of the land, in order to evaluate the 
conditions for such communities to vacate the 
land. Payment of compensations may be due 
if there are improvements on the parcel of land 
identified. 

 � Land use titles enable the holder to carry out 
improvements based on which land has been 
granted (respecting the zoning of the area in 
which the land is located). 

 � Once improvements are concluded, all 
infrastructure erected with permanent character 
(that constitutes a real estate property) can be 
registered by the titleholder at the Land Registry 
Office; as it can be privately owned, leased, 
transferred and encumbered. 

In addition to the legislation above, the Investment 
Law and Regulations60 of 1993 and its updated 
Regulations in 2009 establish that foreign direct 
investments carried out in Mozambique are 
required to pursue certain objectives that contribute 
to sustainable development, namely:

 � The development, rehabilitation, modernisation 
or expansion of economic infrastructures for the 
operation of productive activities, or for rendering 
services necessary for supporting productive 
economic activities and promoting the country’s 
development; 

 � The expansion and improvement of national 
production, or of the capacity to render services 
which support productive activities; 

 � Contribution towards training, expansion and 
development of national entrepreneurs and 
Mozambican business partners; 

 � The creation of jobs for national employees and 
improvement of professional skill levels of the 
Mozambican labour force; 

 � Promotion of technological development and the 
improvement of entrepreneurial productivity and 
efficiency; 

 � Increased and diversification of exports; 

 � The rendering of productive services and of 
those generating foreign currency; 

 � The reduction and substitution of imports; 

 � Contribution towards improving the supply of 
domestic markets and the satisfaction of the 
priority and basic needs of the population.

 © shutterstock.com
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Summary checklist

Figure 3 provides an overview and checklist of the environmental and labour requirements to be considered 
by potential investors in the agroprocessing and light manufacturing sectors in Mozambique. The different 
steps included in the checklist refer to different categories of procedures that investors need to undertake 
in order to obtain their investment certificate and start running their business.61

Figure 3 Checklist: Mozambique’s environmental and labour requirements for investors 

Legend of icons per investment stage:

1. Starting a business in Mozambique

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique. Nonetheless, investors should take into consideration the following aspects:

 � Collect prior information about the labour legal system and environmental regulation in the invested country.

 � Understand which sustainability areas will be impacted by an investment and include this analysis in project design.

 � Understand the social, environmental, economic and political context of the invested country. Refer to the PIGA 
Investment Guide Mozambique62 for more information.

2. Starting a business

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

3. Legal obligations when starting a business

 � Declaration of commencement of activities for labour purposes 

Relevant legislation: Labour Law (Law no. 23/2007)

Institutions involved in the process: Ministry of Labour, Employment and Social Security (MITESS)

 � Enrolment of the company and employees in the social security system 

Relevant legislation: Law on the Social Protection system (Law 4/2007)

Institutions involved in the process: National Institute of Social Security, as part of the Ministry of Labour, Employment and 
Social Security 

(See Appendix 4 for more information)

4. Foreign taxpayer registration

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

5. Obtaining an investment certificate

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

6. Mandatory local bank accounts 

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

7. Import and export registration requirements and taxes 

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

8. Land and buildings 

 � Submit an application to obtain the Right and Use and Enjoyment of the Land (acronym DUAT in Portuguese) 

Relevant legislation: Regulation of the Land Law (Law no. 19/97 of 1 October)

Institutions involved in the process: Relevant municipality if the plot is located within the municipal area;  
or Provincial Directorate of Agriculture if the plot is located outside the municipal area.

No legal labour and 
environmental requirements 
set at the investment stage.

No legal labour and 
environmental requirements 
are set at this stage, 
however investors should 
take into account certain 
considerations.

Investors need to comply 
with legal labour and 
environmental requirements 
at this stage.
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9. Environmental issues for obtaining an environmental license

 � Pre-evaluation study:

Category A and A+ activities: 

I. Pre-feasibility environmental study

II. Terms of reference for the environmental impact study including:

1. Environmental management plan;

2. Biodiversity balance management plan (when applicable);

3. Report of the physical and social-economic assessment (when applicable);

4. Public consultation report. 

For activities classified as A+, an expert reviewers’ report precedes both the pre-feasibility environmental study and the EIA.

Category B activities: 

I. Terms of reference and respective simplified environmental study, including an environmental management plan and a 
public consultation report.

Category C activities: 

I. Report with proposed good practices on environmental management

Relevant legislation: Environmental Impact Assessment Regulation (approved by Decree 54/2015)

Institutions involved in the process: relevant ministry to the type of proposed investment project, EIA Authority at central or 
provincial level

 � Performing an EIA:

I. Obtaining an environmental license

Relevant legislation: Environmental Law approved by Law no. 20/1997), and Environmental Impact Assessment Regulation 
(approved by Decree 54/2015)

Institutions involved in the process: MITADER

10. Rules and regulations for expatriates (employment contracts, labour law and documentation)

Relevant legislation: Labour Law (Law no. 23/2007 of 1 August)

Institutions involved in the process: Ministry of Labour, Employment and Social Security (MITESS), and National Migration 
Services and Mozambican Consulate in the country of the investor.

See Appendix 5 for detailed information.

11. Investing in Special economic zones 

Special economic zones are areas created by the Mozambican government. The government, with collaboration of 
the APIEX, first determines the applicable measures that investors should implement to protect the environment. This 
assessment identifies which activities are exempt of the EIA. In this way, foreign investors would only need to obtain an EIA 
(following the procedures defined under step 9 in this checklist) if their activities are not exempted of an EIA for that special 
economic zone. 

Institutions involved in the process: Investment and Export Promotion Agency (APIEX), and MITADER

12. Sectoral nuances and permissions

No legal labour and environmental requirements are set at this stage for investors considering opening up business in 
Mozambique.

13. Legal considerations after commencement of business operations 

Environment:

 � Environmental audit to assess compliance with requirements established by the EIA

Relevant legislation: Environmental Audit Regulation (2003)

 � Decommissioning a site at closure

Relevant legislation: Environmental Impact Assessment Regulation (approved by Decree 54/2015)

Institution involved in the process: MITADER

Labour: 

 � Labour provisions described in this chapter. 

Institution involved in the process: MITESS
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Government institutions most relevant to sustainable investment

Investment and Export Promotion Agency (Agência Para a Promoção 
de Investimento e Exportações, APIEX) was formed as a result of the 
formation of a new organization comprised of the Investment Promotion Centre, 
the Special Economic Zones Authority (GAZEDA) and the Institute for Export 
Promotion (IPEX). Its purpose is to promote and facilitate private and public 
investment and exports, special economic zones, industrial free zones and 
rapid development zones. 

Website:  APIEX will have an online portal from 2020,  
  in Mandarin, English and Portuguese.

Address 1:  Av. Ahmed Sekou Touré No. 2539,  
  PO Box 1669, Maputo, Mozambique

Phone:  +258 21 321291/3

Address 2:  Rua da Imprensa No. 332, R/C,  
  PO Box 4635, Maputo, Mozambique

Phone:  +258 21 313 310/ 375

Ministry for Land, Environment and Rural Development (in Portuguese, 
Ministério da Terra, Ambiente e Desenvolvimento Rural, MITADER) 
is responsible for environmental matters, acting through the Department for 
Environmental Licensing. Under the Ministry’s supervision is the EIA Authority, 
functioning both at central and provincial levels, and coordinates the process 
of environmental impact assessment, as well as issuing environmental permits 
and licenses. 

Website:  www.mitader.gov.mz

Address:  Rua de Kassuende, 167, Maputo

Phone:  823063020 / 21492403

Ministry of Labour, Employment and Social Security (Ministério 
do Trabalho, Emprego e Segurança Social, MITESS) is in charge of 
proposing, designing, developing, managing and overseeing policies related to 
all areas of labour, employment and labour relations, labour training and social 
security.

Website:  www.mitess.gov.mz

Address:  Av. 24 de Julho, no. 2351, Maputo

Phone:  +258 214283030 / 21428301

Email:  admin@mitess.gov.mz

 
National development strategies 

 � National Development Strategy (2015–2035)63

 � Mozambique’s Agenda 202564

 � National Agricultural Development Strategy65

 � National Strategy and Action Plan of Biological Diversity in Mozambique (2015–2035)66 

http://www.mitader.gov.mz
http://www.mitess.gov.mz
mailto:admin%40mitess.gov.mz?subject=
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Apart from compliance with national regulations, there are many opportunities for companies to incorporate 
more sustainable approaches into their operations, particularly in light manufacturing and agroprocessing 
businesses. 

This chapter introduces a number of measures that companies can incorporate into their business operations 
in Mozambique, to help implement a sustainable approach (summarized in Figure 4). Relevant Chinese and 
international voluntary standards are also highlighted at the end of the chapter.

Figure 4 Additional measures for sustainable business conduct

ADDITIONAL SUSTAINABILITY MEASURES

KEY MESSAGES 

 � Beyond the legal requirements set out in Chapter 2, there are many opportunities to incorporate 
additional sustainable measures and approaches into investment and business operations.

 � Additional sustainability measures can encompass an array of practices targeting different 
sustainability areas such as community relations, labour rights and resource management. 

 � Voluntary sustainability standards are available for social accountability and environmental 
management and for a wide range of sector and industry-specific processes. 

 � There are business networks and groups throughout Africa that can also be a good source  
of information and inspiration on sustainable investment practices.

Site selection aligned with 
sustainability

Advice from local governments

Investing in local skills and managers Closing strategy aligned with 
sustainabiltiy

Corporate social responsility strategy Working conditions

Use of resources Communications and public relations 

Building the skills and capacity 
of local partner companies 

Engaging with the local business 
community
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Site selection aligned with 
sustainability

Investors are encouraged to consider the location 
of their proposed manufacturing or agroprocessing 
site in the context of sustainable development 
factors. These include the following:

 � Connecting to upstream and/or downstream 
local value chains. There may be opportunities 
to maximize the benefits to local businesses, 
farmers or producers of different supplies 
and materials such as food, building and 
raw materials. This can often have significant 
business advantages such as lower costs for 
materials or transport, and improved relations 
between investors and surrounding communities. 

 � Taking a proactive approach to addressing 
land-related challenges. Land rights can 
involve complex procedures in many countries. 
Even if companies follow the national laws on 
land compensation, there is still likely to be 
backlash from local communities, if they feel 
unfairly compensated or treated. It is advisable 
for companies to do their own due diligence, and 
speak to local community leaders in addition 
to local and national governments. It is most 
appropriate to consider this in detail at the EIA 
stage. 

Use of resources 

Investors have a unique opportunity to develop 
sustainable approaches in the production or 
manufacturing of products. Beyond the legislation 
discussed in Chapter 2, it is possible to implement 
processes that minimize electricity or water use, 
minimize greenhouse gas emissions such as CO2, 

or develop circular economy systems that minimize 
wastage. This could include the following:

 � Implementing systems to capture and reuse rain 
water;

 � Having good maintenance systems to prevent 
leakage and water waste; 

 � Maximizing the energy efficiency of machinery, 
lighting and buildings;

 � Considering how groundwater supplies may 
be limited, and are shared with the surrounding 
community, as well as practicing the sustainable 
use of water sourced from boreholes. 

 � Adopting processing/manufacturing practices 
that avoid waste and reusing inputs, or whenever 
not possible, recycling waste appropriately.

 � Reducing emissions and pollution from 
manufacturing processes and vehicles, and by 
minimizing other activities such as burning waste 
materials. 

 � Minimizing the carbon footprint of a business, 
through the measures above, as well as by 
adopting renewable energy sources and 
sourcing food and materials from local suppliers. 

 � Minimizing the use of pesticides and fertilizers, as 
some may have negative impacts on surrounding 
water quality and the health of human and animal 
populations. 

 � Using biofertilizers if possible, which are 
designed to reduce the harmful impacts of 
fertilizers on the environment while providing 
similar benefits to crops. 

 © shutterstock.com  © shutterstock.com
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Working conditions 

Providing workers with better conditions and 
opportunities can lead to benefits such as higher 
levels of productivity, low levels of staff turnover and 
financial savings. Investors can consider developing 
a living wage for employees through an array of 
measures that may include adequate wages, 
housing, food, transportation, education and 
childcare, communication, and health benefits. 

 � Providing local transport for workers to and 
from their place of employment can provide 
a safe and efficient additional benefit to workers. 
Workers may often need to walk between home 
and work, so reducing the distance will also 
improve punctuality and energy levels at work. 
It will also improve safety, particularly if workers 
need to travel after dark. 

 � Providing meals and areas to eat for workers 
can help boost productivity. As discussed in 
Chapter 1, many workers on low wages struggle 
to buy enough nutritious food. Providing workers 
with good quality food at the workplace can help 
to improve morale and productivity as well as 
fostering longer-term loyalty. 

 � Companies should consider investing 
in accommodation and communication 
capacities for workers. Where a business 
wishes to invest for a long duration, a case can 
be made for providing housing for workers, 
which can significantly reduce staff turnover and 
increase productivity. In order to pass supply 
chain audits, accommodation must comply 
with international standards such as the ILO 
standards for worker accommodation. 

It is important to ensure that housing plans fit into 
local spatial development plans, where relevant. 
It can also be beneficial to provide means of 
communication for workers, especially in cases 
where many have travelled far from home to 
work in a factory or industrial zone. Providing 
employees with phone cards or having a 
company phone that can be used by employees 
on a regular basis can help them stay in contact 
with their families. 

 � Employers can also play a role in 
improving the safety and security of 
their workers, particularly women. First and 
foremost, employers need to be adamant in 
ensuring that there are no abuses within the 
company structure, paying special attention 
to power differences between managers and 
subordinates. There must be means of reporting 
abuses outside of the management chain, with 
the promise of anonymity so that the subordinate 
does not fear retaliation for reporting.  

Companies can also help ensure security 
by providing dedicated transport and 
accommodation, security surveillance, and basic 
personal alarms for employees. 

 � Respecting differences, language barriers, 
and cultural differences can improve 
efficiency. In a recent study by McKinsey,67 
culture and trust was rated as the fourth top 
concern of Chinese firms in Africa. For African 
leaders, cultural barriers is rated the second top 
concern when dealing with Chinese investors.68 
It is vital to overcome these challenges with 
strong communications and a focus on how staff 
from different backgrounds can most effectively 
work together. Possible solutions include:

 � Ensuring compliance with the legislation 
specific to each country for working hours, 
overtime, paid leave and public holidays;

 � Investing in English or local language classes 
for Chinese staff;

 � Investing in Chinese language classes for 
local management staff;

 � Incorporating a number of Chinese and local 
cultural activities and celebrations into the 
annual calendar of the company;

 � Preparing Chinese staff for cultural 
differences, including in work culture and skills 
proficiency. 

 � Investors should empower women with 
equal access to opportunities and equal pay. 
Women’s economic empowerment boosts 
productivity, increases economic diversification 
and income equality, and has trickle down 
benefits to the wider community.69 As women 
bear a disproportionate amount of the burden for 
childcare, the economic empowerment of women 
has a significant impact on the education levels 
of their children, thereby helping to enhance local 
economic development prospects. 

 � Provide appropriate risk management and 
facilities for pregnant and lactating women. 
Women who are pregnant, have given birth 
within the past six months or are breastfeeding 
are vulnerable to specific risk and may require 
special considerations beyond the national 
legislation discussed in Chapter 2. The employer 
should take into account any risks identified in 
their workplace and aim to take the necessary 
measures to remove, reduce or control the risk.

 � Promote education and child care.  
Employers can support initiatives to promote 
education and child care for workers’ children. 
For instance, employers can provide direct 
support to establish nursing centres for mothers 
with small children. Beyond this, employers 
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can collaborate with local child care services to 
cover day care services for workers’ children. 
This approach benefits workers with children and 
contributes to create opportunities for women 
in the formal labour market. Without access to 
free or low-cost child care programmes, many 
women with children face barriers to access 
formal work opportunities.

 � Promote health care. Even in countries where 
healthcare is universally provided by the state, 
or available at very low costs for workers, 
out-of-pocket payments to cover medications 
and treatments represent a challenge for most 
people. Their inability to cover such treatments 
and access adequate medical healthcare directly 
impacts workers’ productivity and wellbeing at 
home and in the workplace. Possible solutions 
that employers can adopt to overcome these 
challenges are:

 � Providing direct support to workers to cover 
costs of medical treatment;

 � Providing health insurance to workers and 
their families;

 � Collaborating with local health centres 
and NGOs acting in the region to provide 
medications and treatments at an accessible 
price.

 � Promote women’s health. Particularly where 
the majority of the workforce are young women 
and the factory is situated far away from health 
centres. Aim to collaborate with local community 
health centres or with local NGOs to provide 
basic services. Work with such partners to make 
contraceptives and vaccines available at the 
factory.

 � Disability inclusion can also generate 
substantial benefits for employers and 
communities. Persons with disabilities are 
often marginalized but can add great value 
to businesses and the economy when given 
the right opportunity. Implement an equal 
opportunities policy and consider a proactive 
approach to employing people with disabilities 
for appropriate roles. Consider how best to 
enhance accessibility to, from and around the 
workplace.

 © shutterstock.com
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Investing in local skills and 
managers

Developing local talent and supporting employee 
growth is crucial to build workforce capacities and 
ensure mutually beneficial business growth. These 
practices can ensure that the investing company 
retains positive relations with the local community 
and its workforce and helps develop the local 
economy, which, in turn, will support the investing 
company as well. 

 � Provide apprenticeship and training 
initiatives for youth. Develop the skills of young 
people for their inclusion in the job market. This 
enables companies to diversify their workforce, 
while contributing to transferring knowledge from 
experienced workers to trainees. 

 � Provide clear career progression. Employers 
can increasing proficiency in skills and 
management expertise with higher salaries and 
increased responsibility. 

 � Local management staff. It is important to 
ensure that there is a prominent role for local 
management staff members. This will help 
to create a working environment with more 
integration and understanding between Chinese 
and local staff, and can serve as role models for 
more junior local staff. 

 � Additional training to develop skills. 
Employers should consider providing and 
covering the costs of additional training to 
staff and managers to help build skills and 
competences. This could include driving lessons 
to obtain a license, language lessons, and 
management training. 

 � Additional qualifications. Employers can 
consider helping promising management staff 
the opportunity to achieve additional technical or 
university qualifications, via financial support or 
providing sufficient time off to study. 

Building the skills and 
capacity of local partner 
companies 

Foreign investors can play a valuable role in 
developing the skills and technologies of local 
business through different measures such as: 

 � Where appropriate, investors should 
consider how partnerships can help to 
transfer skills and technology. 

 � In the case of a joint venture or official 
partnership, consider how a structured 
approach may maximize skills and technology 
transfer to the local partner. 

 � Ensure fair payment terms and speedy 
payment for goods or services procured, 
especially from local companies. 

 � In cases where there may be disputes, 
consider alternative dispute resolution 
(ADL), including negotiation, conciliation, 
mediation and arbitration. 

Communications and 
public relations 

Positive and proactive engagement with the local 
community in which the investor is operating 
is crucial to establish and maintain strong 
communication channels. Investing companies 
are often perceived to be closed to community 
dialogue, so it is important to counter this 
perception with genuine outreach and a mechanism 
to address concerns. 

 � Carry out independent due diligence and 
consultation when preparing to invest in an 
area. Sometimes governments will bypass local 
concerns. Don’t be tempted to take what seems 
like the easiest approach. Investigate local 
concerns. 

 � Follow the principle of free, prior and 
informed consent (FPIC).70 FPIC refers to 
the right of local communities, particularly 
indigenous peoples, to participate in decision 
making about issues affecting them. Disclose the 
economic, social and environmental impacts that 
may or have already resulted from investment 
decisions. Full disclosure to community of plans 
and mitigating measures is advised. 

 � Enable and respond to feedback. Develop 
and enable channels for local communities to 
register grievances and establish systems to 
address them appropriately, and ensure that the 
project’s implementation and future operations 
consider stakeholder concerns. 

 � Manage expectations. Investors often face 
complex and high expectations from local 
communities and NGOs that believe a company 
has endless resources with which to offer 
development benefits. It is very important 
to manage expectations while offering (or 
explaining) tangible benefits that are feasible for 
the investor.
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 � Share the positive news, particularly with 
local stakeholders. Publicize activities where 
appropriate so that the impact is known by the 
public and by customers. At the same time, 
do not engage in greenwashing or claiming 
sustainable actions without merit in order to give 
the perception of a socially and environmentally-
conscious company. 

 � Seek interaction with different stakeholders. 
If community relations are a challenge, refer the 
issues to different stakeholders, including local 
or national governments, and seek assistance, 
rather than letting the problem grow. There is a 
risk that companies see everyone as a problem 
rather than seeking appropriate guidance. 

 � Stick to what the business license allows. 
Investors should follow their stated intentions, 
for which the environmental license was granted. 
If an approach needs to change, ensure the 
community is aware and understands the 
rationale. 

Corporate social 
responsibility strategy

As discussed in Chapter 1, this handbook defines 
CSR as additional activities that a company can 
choose to implement beyond core business 
operations. 

 � Develop a CSR initiative based on what is 
most needed by a community. Identify key 
national and local development issues and how 
they may match the company’s strengths and the 
interests of local communities.

 � Develop partnerships to increase impact. 
Communicate with other investors, companies 
and development partners about infrastructure 
that would strengthen the sector. What win-win 
initiatives could be explored? 

 � Monitor and evaluate the impact of CSR 
activities. On a regular basis, monitor the 
implementation of CSR activities in order to 
capture their outcomes and impact on beneficiary 
communities. This enables businesses to 
evaluate their relevance and effectiveness in 
comparison to the initial activity design. 

Advice from local 
governments

Local governments across Africa often have 
dedicated units that are able to provide background 
context or suggestions to investors on more 
sustainable production processes or business 
approaches, within the context of their specific 
region. 

Factors to be consulted with local institutions 
include:

 � Location selection to maximize sustainable 
outcomes;

 � Sustainable production techniques;
 � Where to source raw materials;
 � Vertically-integrated supply chains – linking to 

value chains;
 � Circular economy opportunities, including with 

other businesses;
 � Resilience to the impacts of climate change 

evident now and likely in the future;

 © shutterstock.com
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Table 2 Chambers of commerce and business associations in Mozambique

Organization Contact Details

Confederação das Associações  
Económicas de Moçambique

Website: https://cta.org.mz

Email: info@cta.org.mz

Phone: +258 21 32 10 02

Address: Avenida Patrice Lumumba, 927 – Maputo – Mozambique

Mozambique Chamber of Commerce Website: https://www.chamber-commerce.net/dir/2956/
Mozambique-Chamber-of-Commerce-in-Maputo

Email: cacomo@teledata.mz
Phone: + 258 21 492210
Address: Mateus Sansco Muthemba Road, 452,  

PO Box 1836, Maputo 

Engaging with the local 
business community

Chinese-owned companies are encouraged to 
look beyond Chinese business associations and 
to engage more with local chambers of commerce 
and business associations. 

Chambers of commerce provide valuable fora to 
share information, meet new contacts and identify 
potential business linkages for example, suppliers 
of raw materials. Interviews carried out with national 
chambers of commerce during the preparation of 
this handbook indicated that they are interested 
in welcoming more Chinese-owned companies 
as members to help support and enrich local and 
other international businesses. A list of the most 
significant chambers of commerce and business 
associations in Mozambique is provided in Table 2.

Closing strategy aligned 
with sustainability

In the event of investors closing their operations in 
Mozambique, it is important to fully identify the likely 
impacts on staff and stakeholders and to address 
them appropriately. Below are some of the key 
considerations for closing or decommissioning a 
business. 

 � Follow the necessary enterprise deregistration 
process and ensure that all important assets and 
documentation are protected.

 � Communicate effectively with employees, trade 
unions and stakeholders so that the reasons 
for closure, the process and timeframe are fully 
understood. This will help avoid employee and 
community dissatisfaction and potential unrest. 

 � Treat employees according to their rights and 
best interests, and properly handle employee 
compensation.

 � As set out in Chapter 2, where the exit involves 
plant closure and land use exit, commission 
an accredited specialist to prepare a 
decommissioning plan to be approved by the 
relevant environmental authority. Implement the 
necessary environmental remediation to the 
site as it is being closed down. Comply with the 
relevant environmental legislation relating to 
pollution, biodiversity and land rehabilitation. 

 � Consult with community groups that may be 
impacted by potential closure and provide 
appropriate compensation if necessary. 

 � In the case of bankruptcy, ensure that the 
national regulations and requirements are 
understood and complied with, relating to project 
dissolution and bankruptcy filing. 

 � In the case of selling the business to other 
investors, ensure that labour and environmental 
practices are communicated to the new business 
owner.

 � Consider carrying out a post-investment 
evaluation, whereby the causes for project 
success or failure are assessed and lessons 
learned can be captured and fed into subsequent 
projects, helping to improve sustainability and 
the chances of success. 

https://cta.org.mz
mailto:info%40cta.org.mz?subject=
https://www.chamber-commerce.net/dir/2956/Mozambique-Chamber-of-Commerce-in-Maputo
https://www.chamber-commerce.net/dir/2956/Mozambique-Chamber-of-Commerce-in-Maputo
mailto:cacomo%40teledata.mz?subject=
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Guidelines, voluntary standards and resources 

Chinese sector-specific guidelines 

There are a number of sector-specific guidelines 
that have been developed for Chinese companies 
working abroad. Some of the most relevant are listed 
in Box 3.

Voluntary sustainability standards

Investors may consider complying with relevant 
voluntary sustainability standards, which normally 
require annual audits and accreditation by an 
independent body. This can add great value to 
the brand and reputation of a company, as well as 
enhance market access opportunities. 

There are hundreds of voluntary standards tailored to 
specific processes, so it is advised that investors check 
which ones apply to their business. The online platform 
Sustainability Map (www.sustainabilitymap.org)78  
developed by ITC provides information on over 250 
voluntary sustainability standards that are active in  

a wide range of countries and sectors. Companies 
can use this free online platform to improve their 
ability to identify, assess and compare voluntary 
standards relevant to their needs.

Sustainability resources and networks 
in sub-Saharan Africa

The following sustainability resources offer valuable 
context, information and assistance.

Green Africa Directory

www.greenafricadirectory.org

Africa Renewal

https://www.un.org/africarenewal/

WeSustain Africa

https://wesustain.africa/

BOX 3:  Chinese sustainability guidelines developed for Chinese companies  
 working abroad

 � Guidance for Chinese Textile and Apparel 
Industry on Responsible Overseas 
Investment (2018). Developed by the China 
National Textile and Apparel Council with 
support from the German Corporation for 
International Cooperation. This is also a 
voluntary standard. (CSC9000T: 2018) –  
English version64: http://www.asiatex.org/
Uploads/File/2019/06/06/u5cf88657e4cc9.pdf  
Chinese version65: http://www.asiatex.org/
Uploads/File/2019/06/06/u5cf8867280dfe.pdf 

 � Guidelines for Environmental Protection 
in Foreign Investment and Cooperation, 
2013. Developed by Ministry of Commerce of 
the People’s Republic of China (MOFCOM) 
and former Ministry for Environmental 
Protection –  
English version66: http://english.mofcom.gov.cn/
article/policyrelease/bbb/201303/20130300043226.shtml  
Chinese version67: http://www.mofcom.gov.cn/
article/b/bf/201302/20130200039930.shtml

 � Community Engagement Handbook for 
Chinese International Contractors, 2018. 
Developed by SynTao, China International 
Contractors Association, The Asia Foundation 
Beijing Representative Office, Tsinghua University 
School of Economics and Management,  
and the Simeng CSR Promotion Centre –  
English version68: http://en.syntao.com/syntaoEN/
public/uploads/20190114/05d0f00dae7e2a6e001c249
b2b962a41.pdf 
Chinese version69: http://syntao.com/syntao/
public/uploads/20181029/2e6a7e3035e2273d68e9275
7ab893fbc.pdf

 � Guide on Sustainable Overseas Forests 
Management and Utilization by Chinese 
Enterprises (2009). Developed by 
MOFCOM and the (Chinese) State Forestry 
Administration (SFA) –  
English version70: http://www.chinafile.com/
library/reports/Guide-sustainable-overseas-silviculture-
chinese-enterprises

http://www.sustainabilitymap.org
http://www.greenafricadirectory.org
https://www.un.org/africarenewal/
https://wesustain.africa/
http://www.asiatex.org/Uploads/File/2019/06/06/u5cf88657e4cc9.pdf
http://www.asiatex.org/Uploads/File/2019/06/06/u5cf88657e4cc9.pdf
http://www.asiatex.org/Uploads/File/2019/06/06/u5cf8867280dfe.pdf
http://www.asiatex.org/Uploads/File/2019/06/06/u5cf8867280dfe.pdf
http://english.mofcom.gov.cn/article/policyrelease/bbb/201303/20130300043226.shtml
http://english.mofcom.gov.cn/article/policyrelease/bbb/201303/20130300043226.shtml
http://www.mofcom.gov.cn/article/b/bf/201302/20130200039930.shtml
http://www.mofcom.gov.cn/article/b/bf/201302/20130200039930.shtml
http://en.syntao.com/syntaoEN/public/uploads/20190114/05d0f00dae7e2a6e001c249b2b962a41.pdf 
http://en.syntao.com/syntaoEN/public/uploads/20190114/05d0f00dae7e2a6e001c249b2b962a41.pdf 
http://en.syntao.com/syntaoEN/public/uploads/20190114/05d0f00dae7e2a6e001c249b2b962a41.pdf 
http://syntao.com/syntao/public/uploads/20181029/2e6a7e3035e2273d68e92757ab893fbc.pdf
http://syntao.com/syntao/public/uploads/20181029/2e6a7e3035e2273d68e92757ab893fbc.pdf
http://syntao.com/syntao/public/uploads/20181029/2e6a7e3035e2273d68e92757ab893fbc.pdf
http://www.chinafile.com/library/reports/Guide-sustainable-overseas-silviculture-chinese-enterprises
http://www.chinafile.com/library/reports/Guide-sustainable-overseas-silviculture-chinese-enterprises
http://www.chinafile.com/library/reports/Guide-sustainable-overseas-silviculture-chinese-enterprises
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Figure 5 Free e-learning courses by sustainability area

SOCIAL ECONOMIC ENVIRONMENTAL

Human Rights & Business 
Learning Tool (English)
Developed by UN Global Compact 
http://human-rights-and-business-
learning-tool.unglobalcompact.org

Human Rights and Business 
Dilemmas Forum (English)
Developed by UN Global Compact 
https://hrbdf.org

Courses on the thematic of 
Decent Work (English)
Developed by the International 
Training Centre of the International 
Labour Organization (ILO) 
https://ecampus.itcilo.org

Courses on the thematic of Child 
Labour (various languages)
Developed by the International 
Labour Organization (ILO) 
https://www.ilo.org/ipec/Information
resources/elearning/lang--en/
index.htm

E-learning courses developed 
by ITC: 

Approaching banks for financing 
(English) 
https://learning.intracen.org/
course/info.php?id=148

Introduction to business plans 
(English) 
https://learning.intracen.org/
course/info.php?id=304

Considering Export Markets 
(English) 
https://learning.intracen.org/
course/info.php?id=189

Introduction to International 
Transport and Logistics 
https://learning.intracen.org/
course/info.php?id=277

More courses available at: 
https://learning.intracen.org/

Resource efficient and Circular 
Production Processes 
(English, French, Spanish)
Developed by ITC
To be launched in March 2020

Enterprises and Climate Change 
(English, French)
Developed by ITC 
To be launched in December 2019

Survival and Environment 
(Chinese)
Developed by Shandong University 
of Science and Technology 
http://open.163.com/special/cuvocw
/shengcunyuhuanjing.html

Environmental protection and 
sustainable development 
(Chinese)
Developed by Tsinghua University 
http://open.163.com/special/
cuvocw/huanjingbaohu.html

Ecology and sustainable 
development (Chinese)
Developed by Huazhong 
Agricultural University 
http://open.163.com/special/
cuvocw/kechixufazhan.html

BOX 4:  Courses on cross-cutting sustainability topics

 � UNDP Massive Open Online Course 
(MOOC) on the Agenda 2030 for SDGs  
(19 modules covering the 17 SDGs) 
(Chinese)
Developed by United Nations Development 
Programme (UNPD)
https://open.163.com/undpsdgmooc

ITC e-learning courses:
 � The Role of Standards in Sustainable 

Supply Chains (English)

https://learning.intracen.org/course/info.php?id=205

 � Competitiveness Through Enterprise 
Sustainability (English)

https://learning.intracen.org/course/info.php?id=237

 � Introduction to Standards and  
Sustainability (English)

https://learning.intracen.org/course/info.php?id=206

 � Introduction to Corporate Social 
Responsibility (English)
https://learning.intracen.org/course/info.php?id=244

https://open.163.com/undpsdgmooc
https://learning.intracen.org/course/info.php?id=205
https://learning.intracen.org/course/info.php?id=237
https://learning.intracen.org/course/info.php?id=206
https://learning.intracen.org/course/info.php?id=244
http://human-rights-and-business-learning-tool.unglobalcompact.org/
https://hrbdf.org
https://ecampus.itcilo.org
https://www.ilo.org/ipec/Informationresources/elearning/lang--en/index.htm
https://learning.intracen.org/course/info.php?id=148
https://learning.intracen.org/course/info.php?id=304
https://learning.intracen.org/course/info.php?id=189
https://learning.intracen.org/course/info.php?id=277
https://learning.intracen.org/
http://open.163.com/special/cuvocw/shengcunyuhuanjing.html
http://open.163.com/special/cuvocw/huanjingbaohu.html
http://open.163.com/special/cuvocw/kechixufazhan.html
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The SDGs are the set of goals, targets and 
indicators adopted by the UN member states in 
2015 providing a framework for the international 
development agenda and political policies. 
Businesses are also expected to take action 
towards the implementation of the SDGs by:

 � aligning their strategies to the goals, targets and 
indicators set by the SDGs

 � managing and measuring their contribution to the 
realisation of the SDGs. 

The 17 SDGs are:

Goal 1: End poverty in all its forms 
everywhere 

Goal 2: End hunger, achieve food 
security and improved nutrition and 
promote sustainable agriculture

Goal 3: Ensure healthy lives and promote 
well-being for all at all ages

Goal 4: Ensure inclusive and equitable 
quality education and promote lifelong 
learning opportunities for all

Goal 5: Achieve gender equality and 
empower all women and girls

Goal 6: Ensure availability and 
sustainable management of water and 
sanitation for all

Goal 7: Ensure access to affordable, 
reliable, sustainable and modern energy 
for all

Goal 8: Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent work 
for all
Goal 9: Build resilient infrastructure, 
promote inclusive and sustainable 
industrialization and foster innovation

Goal 10: Reduce inequality within and 
among countries

Goal 11: Make cities and human 
settlements inclusive, safe, resilient and 
sustainable

Goal 12: Ensure sustainable 
consumption and production patterns

Goal 13: Take urgent action to combat 
climate change and its impacts

Goal 14: Conserve and sustainably use 
the oceans, seas and marine resources 
for sustainable development

Goal 15: Protect, restore and promote 
sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat 
desertification, and halt and reverse land 
degradation and halt biodiversity loss

Goal 16: Promote peaceful and inclusive 
societies for sustainable development, 
provide access to justice for all and build 
effective, accountable and inclusive 
institutions at all levels

Goal 17: Strengthen the means of 
implementation and revitalize the global 
partnership for sustainable development

APPENDIX I  
Sustainable Development Goals 

More information about the SDGs:

 � Official webpage of the UN SDGs: https://sustainabledevelopment.un.org/?menu=1300
 � SDG Compass: The guide for business action on the SDGs (English version)79: 

https://sdgcompass.org/wp-content/uploads/2015/12/019104_SDG_Compass_Guide_2015.pdf
 � SDG Compass: SDGs（联合国可持续发展目标）企业行动指南 (Chinese version)80: 

https://sdgcompass.org/wp-content/uploads/2016/06/SDG_Compass_Guide_Chinese.pdf

https://sustainabledevelopment.un.org/?menu=1300
https://sdgcompass.org/wp-content/uploads/2015/12/019104_SDG_Compass_Guide_2015.pdf
https://sdgcompass.org/wp-content/uploads/2016/06/SDG_Compass_Guide_Chinese.pdf
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The Ten Principles of the UN Global Compact

HUMAN RIGHTS

Principle 1: Businesses should support and respect the protection of 
internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.

LABOUR

Principle 3: Businesses should uphold the freedom of association and the 
effective recognition of the right to collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;

Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and 
occupation.

ENVIRONMENT

Principle 7: Businesses should support a precautionary approach to 
environmental challenges;

Principle 8: undertake initiatives to promote greater environmental 
responsibility; and

Principle 9: encourage the development and diffusion of environmentally 
friendly technologies.

ANTI-CORRUPTION

Principle 10: Businesses should work against corruption in all its forms, 
including extortion and bribery.

Available at:  
https://www.unglobalcompact.org/what-is-gc/mission/principles

APPENDIX II 
The UN Global Compact Principles

https://www.unglobalcompact.org/what-is-gc/mission/principles
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Food and Agriculture Business Principles  
of the Global Compact

1. Aim for Food Security, Health and Nutrition

Businesses should support food and agriculture systems that optimize 
production and minimize waste, to provide nutrition and promote health 
for all people

2. Be Environmentally Responsible

Businesses should support sustainable intensification of food systems to 
meet global needs by managing agriculture, livestock, fisheries and forestry 
responsibly. They should protect and enhance the environment

3. Ensure Economic Viability and Share Value

Businesses should create, deliver and share value across the entire food 
and agriculture chain from farmers to consumers.

4. Respect Human Rights, Create Decent Work and Help 
Communities To Thrive

Businesses should respect the rights of farmers, workers and consumers.  
They should improve livelihoods, promote and provide equal opportunities.

5. Encourage Good Governance and Accountability

Businesses should behave legally and responsibly by respecting land 
and natural resource rights, avoiding corruption, being transparent about 
activities and recognising their impacts.

6. Promote Access and Transfer of Knowledge, Skills and Technology

Businesses should promote access to information, knowledge and skills for 
more sustainable food and agricultural systems.

Available at:  
https://www.unglobalcompact.org/take-action/action/food

https://www.unglobalcompact.org/take-action/action/food
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APPENDIX III  
Categories of activities for the determination of the type of 
procedures of environmental impact assessment in Mozambique

(Retrieved from the PIGA Investment Guide Mozambique)81

http://www.intracen.org/uploadedFiles/intracenorg/Content/Redesign/Projects/PIGA/PIGA_Mozambique_
ENG_20180613_img_web_pages.pdf

Category A+:

This category includes activities with the following 
characteristics and locations: 

a) Physical and economic displacement of families 
that does not correspond with the pre-defined 
resettlement model in the Regulation on the 
Resettlement Process Resulting from Economic 
Activities; 

b) Activities located in areas with a high biodiversity 
value; 

c) Activities with irreversible potential impact prior 
to the application of mitigation measures in areas 
where human activity has not substantially modified 
the native ecological functions and species 
composition of the area; 

d) Activities whose location is in conservation and 
protected areas and in their buffer zones, with the 
exception of activities proposed by the managing 
entity of said conservation area, when intended to 
improve its management;

e) Activities whose implementation directly affects 
coral reefs and primary dunes, mangroves, 
wetlands and seagrass whenever the affected area 
exceeds 1 ha; 

f) Populated areas where the concerned activity may 
involve high levels of pollution or other disturbance 
that significantly affects local communities; 

g) Zones of unique scenery; 

h) Native forests; 

i) Zones containing animal or plant species, habitats 
and endangered ecosystems. This category 
includes: (i) the treatment and manufacture of 
dangerous substances classified as carcinogenic, 
mutagenic or toxic; (ii) the manufacture of products 
using genetically modified organisms and their 
derivatives; (iii) manufacture of pesticides; (iv) 
nuclear power plants; (v) processing and storage 
of radioactive waste; (vi) extraction and processing 
of ores; (vii) extraction, storage, transportation, 
processing and production of hydrocarbon 
derivatives; and (viii) underground and surface 
storage facilities for combustible gases.

Category A: 

This category includes activities related to or 
located in areas with the following characteristics: 

a) Areas and ecosystems recognized as having 
special protection status under national and 
international law, such as small islands, eminent 
erosion zones, areas exposed to desertification, 
areas of archaeological, historical and cultural value 
to be preserved, protection areas of sources and 
sources of supply, and groundwater reservoirs; 

b) Populated areas that imply the need for 
reassignment, such as regions subject to high 
levels of development or where conflicts exist 
in the distribution and use of natural resources, 
areas along water courses or areas used as a 
source of water for community consumption, zones 
containing valuable resources such as aquatic, 
mineral and medicinal plants, etc., and areas prone 
to natural disasters.

For the agroprocessing and light 
manufacturing sectors, the A Activities 
category includes the following activities:

Forest exploration

 � Exploration, parcelling and exploitation of native 
vegetation cover with individual or cumulative 
areas greater than 100 ha; 

 � All deforestation activities with more than 50 ha, 
reforestation and afforestation of more than 
250 ha

Agriculture

 � Activities of parcelling for agriculture of more 
than 350 ha with irrigation and of 1000 ha without 
irrigation; 

 � Conversion of agricultural land for commercial, 
urban or industrial purposes; 

 � Conversion of equivalent areas or more than 
100 ha of uncultivated agricultural land for more 
than five years for intensive agriculture; 

 � Introduction of new exotic crops and species; 
 � Irrigation systems for areas of more than 350 ha; 
 � Intensive livestock activities of more than:  

1. 50,000 poultry per year; 2. 1,500 pigs or 100 
breeding sows per year; and 3. 500 bovine 

https://bit.ly/36hBD8a
https://bit.ly/36hBD8a
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animals per year or individual or cumulative area 
less than or equal to 1,000 ha. 

 � Extensive livestock activities of more than: 1. 500 
cattle per year or individual or cumulative area 
less than or equal to 2,000 ha (4 ha per animal); 
2. 2,000 animals per year (small ruminants – 
goats and sheep). 

 � Aerial or field spraying in individual or cumulative 
areas exceeding 1,000 ha.

Fisheries

 � Industrial fishing activities involving increased 
pressure on fishery resources; 

 � Aquaculture activities with more than 100 tons of 
production per year.

Textiles, leather, wood and paper

 � Manufacture of paper and paperboard of  
a capacity exceeding 20 tons per day; 

 � Washing, bleaching, mercerising or dyeing of 
fibres and textiles having a capacity of 10 tons  
or more per day; 

 � Construction of tanneries with a capacity 
exceeding 12 ton per day; 

 � Installations for the production and treatment of 
pulp with a capacity of 40 tons or more per day.

Treatment and disposal of solid waste and effluents

 � Storage, transport, treatment and disposal of 
hazardous industrial waste; Sanitary landfills with 
a capacity of more than 150 000 inhabitants; 

 � Storage, transportation, treatment and disposal 
of hospital waste, central, general, provincial, 
district and clinics with maternity and general 
surgery services; 

 � Sewage and sewage treatment facilities with  
a capacity of more than 150 000 inhabitants; 

 � Cemeteries with an area greater than 50 ha; 
 � Incinerators of waste treatment and others.

Category B:

a. Wood processing plant; 
b. Factory for processing of paints and varnishes; 
c. Factory for food and beverage processing with 

production of more than 10 tons per day; 
d. Storage areas of scrap more than 5 ha; 
e. Cashew nut processing plant; 

f. Breeding of poultry with capacity between  
1,000 and 1,500 animals per year; 

g. Transformation or removal of indigenous 
vegetation in areas between 100 and 200 ha 
without irrigation; 

h. Production and processing of juices; 
i. Industrial production of concrete. This type of 

activity should be located in industrial parks or 
in areas located at a minimum distance of 6 km 
from housing areas; 

j. Industrial production of blocks of cement,  
kerbs and paves; 

k. The production of milk and milk products; 
l. Industrial flour processing; 
m. Production and processing of wicks; 
n. Ceramic industry; 
o. Slaughterhouses; 
p. Fish processing industry; 
q. Industrial carpentry; 
r. Manufacture of cigarettes, cigars and the like; 
s. Dredges for maintenance of the navigational 

conditions, provided they do not exceed the 
previously achieved background dimensions; 

t. Maintenance and reconstruction of coastal 
erosion works; 

u. Activities in conservation areas proposed by  
the conservation management entity, aimed  
at improving its management.

Category C:

a. Irrigation systems with an individual or cumulative 
area of between 50 ha and 100 ha; 

b. Production of plastic bags with a thickness  
of more than 30 micrometres; 

c. Domestic carpentry and joinery; 
d. Factories of biscuits, pastas and sweets; 
e. Bakery industry; 
f. Fruit and vegetable preservation industry – 

production of 300 tons per day or less; 
g. Manufacture of fibre, particleboard and plywood 

panels; 
h. Intensive livestock activities  

(poultry <1,000 animals per year)
i. Manufacture of toilet paper and napkins;
j. Zinc sheet bending.

APPENDICES
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APPENDIX IV 
Legal labour obligations when starting a business in Mozambique

(Retrieved from the PIGA Investment Guide Mozambique)82

http://www.intracen.org/uploadedFiles/intracenorg/Content/Redesign/Projects/PIGA/PIGA_Mozambique_
ENG_20180613_img_web_pages.pdf

1. DECLARATION OF COMMENCEMENT OF 
ACTIVITIES FOR LABOUR PURPOSES 

Where to go? The Ministry of Labour, Employment 
and Social Security (MITESS). 

What to do? Submit the relevant communication, 
up to 15 days prior to the start of activities 

What are the documents and information 
required? 

 � Communication letter; 
 � Copy of operating licence(s); 
 � Copy of declaration of commencement of activity 

for tax purposes, acknowledged as received by 
the Mozambique Revenue Authority. 

How much time will it take? One day. 

What are the costs? Free of charge. 

What will you obtain? MITESS will only 
acknowledge receipt of the communication if you 
stamp and put the receipt date on it. 

What is the next step? 

 � Enrol the company and employees in the social 
security system; 

 � Submit a nominal list of employees to MITESS on 
an annual basis; 

 � Submit an application for working hours 
schedule approval in MITESS; 

 � Purchase books for the registration of overtime 
and the registration of exceptional work; 

 � Purchase employee files and complete them with 
the required information; 

 � File relevant documents and information in files 
mentioned in previous point; 

 � Purchase work cards, complete them and submit 
for approval of MITESS; 

 � Have internal regulations duly approved 
by the relevant authorities. The three steps 
fully described herein a) declaration of 
commencement of activities for tax purposes; 
b) for labour purposes; and c) enrolment with 
the INSS are the three first major steps to start 
operating. 

Then the submission of the below additional 
documents are tasks and although necessary, 
which are not described in details as associated 
with few straightforward procedures.

2. ENROL THE COMPANY AND EMPLOYEES IN 
THE SOCIAL SECURITY SYSTEM

Where to go? National Institute of Social Security 
(INSS). 

What to do? Submit the application to enrol the 
company and employees in the social security 
system.

What are the documents and information 
required? 

 � Application letter; 
 � Copy of operating licences; 
 � Copy of declaration of commencement of 

activities for tax purposes; 
 � Copy of employees’ identification documents. 

How much time will it take? Fifteen days on 
average. 

What are the costs? Free of charge. 

What will you obtain? A document attesting to 
the registration with the identification numbers in 
the social security system. 

What is the next step? Make the social security 
deductions on a monthly basis, submit the relevant 
returns and pay said deductions.
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APPENDIX V 
Rules and regulations for Expatriates

(Retrieved from the PIGA Investment Guide Mozambique)

Employment contracts, labour law and 
documentation 

All citizens who enter Mozambique should use 
official borders and bear a valid passport with a 
valid visa. For work purposes, expatriates should 
hold a work visa and the passport should be valid 
for more than six months. 

 � Employment contracts entered into with  
a foreign citizen must comply with the following: 
Be in writing; 

 � Be concluded for a renewable fixed term not 
exceeding two years; 

 � In the event of termination of employment for 
any reason, the employer must give notice of 
that fact to MITESS and to the National Migration 
Services within 15 days.

The Labour Law allows the hiring of foreign 
employees, governed by the principle of equal 
treatment and opportunities. This principle does 
not preclude the duty imposed on employers, 
domestic and foreign, to create conditions for the 
integration of Mozambican employees in jobs of 
greater technical complexity and management and 
administration positions in the company, and the 
possibility that, for specific reasons, including public 
interest, the Mozambican State may reserve certain 
functions or activities solely for Mozambicans. 

Under these general rules, hiring foreigners may  
be performed through one of the following routes:

I. Hiring under the quota system – work permit; 
II. Short-duration hiring; 
III. Hiring with authorization  
 (outside the quota system) – work permit. 

Hiring under the quota regime is undertaken within 
the available quota applicable to the employer, with 
a minimum limit of one foreign employee: (i) in large 
companies,17 equivalent to 5% of all employees; 
(ii) in medium companies,18 equivalent to 8% 
of all employees; and (iii) in small companies,19 
equivalent to 10% of all employees. Employment 
authorization is not required when hiring under 
investment projects. The employer simply needs to 
inform MITESS about the hiring of the employee or 
employees in question within 15 days of their entry 
into the country. 

The short duration hiring comprises cases of 
employers who wish to admit expatriate workers for 
a period of less than 30 days, extendable up to 90 
days a year. Hiring outside the quota system is not 
such a straightforward process as the one under 
the quota system.

Where to go? 

 � For hiring an expatriate or obtaining a work 
permit (under the quota system): MITESS. 

 � For hiring an expatriate or obtaining a work 
permit (outside the quota system): MITESS. 

 � Short-duration hiring: MITESS. 
 � For work visa: Mozambican Consulate with 

jurisdiction over applicant’s country 
 � For residence visa: Mozambican Consulate with 

jurisdiction over applicant’s country 
 � For residency permit (DIRE): National Migration 

Services in the province in which the employee is 
going to work.

What to do? 

 � Execute/sign the work contract before leaving 
the country of origin; 

 � After obtaining the work permit, apply for a work 
visa and travel to Mozambique with the relevant 
documents, which are issued in the country of 
origin; 

 � Once in Mozambique, obtain the residency 
permit (DIRE), in accordance with work visa 
validity

What documents and information are required?

For hiring an expatriate or obtaining a work permit 
(under the quota system) 

 � Application; 
 � Certified copy of passport (all pages) of the 

relevant expatriate employee without any valid 
visa for Mozambique; 

 � Copy of the relevant employment contract or  
the document that evidences the existence of  
a contractual relationship; 

 � Certificate of academic or technical-professional 
qualifications of the expatriate to be hired and 
document evidencing his or her professional 
experience; 

 � Certificate of academic equivalence issued by 
the Ministry of Education and Culture; 
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 � Clearance certificate issued by National Institute 
of Social Security confirming that the employer 
has no outstanding debts; 

 � Clearance certificate issued by the Mozambique 
Revenue Authority confirming that the employer 
has no outstanding taxes; 

 � List of workers, approved by MITESS; and 
 � Evidence of payment of a fee in the amount of five 

minimum salaries in force for the relevant industry.

For hiring an expatriate or obtaining a work permit 
(outside the quota system)

 � Application; 
 � Certified copy of the full passport (all pages) of 

the relevant expatriate employee without any 
valid visa for Mozambique;

 � Copy of the relevant employment contract or 
the document that evidences the existence of a 
contractual relationship;

 � Certificate of academic or technical-professional 
qualifications of the expatriate to be hired and 
document evidencing his or her professional 
experience;

 � Certificate of academic equivalence issued by 
the Ministry of Education and Culture;

 � Clearance certificate issued by National Institute 
of Social Security confirming that the employer 
has no outstanding debts;

 � Clearance certificate issued by the Mozambique 
Revenue Authority confirming that the employer 
has no outstanding taxes;

 � List of workers, approved by MITESS;
 � Opinion of the relevant union body of the sector of 

activity approving the hiring of such worker; and
 � Evidence of payment of a fee in the amount of 

10 minimum salaries in force for the relevant 
industry.

For short-duration hiring 

 � Application; 
 � Certified copy of the passport (all pages) of the 

relevant expatriate employee without any valid 
visa for Mozambique; 

 � Certified copy of company’s operating licence; 
 � Reason for request; 
 � Evidence of payment of a fee in the amount of 

five minimum salaries in force for the relevant 
industry. 

For a work visa 

 � Application; 
 � Copy of the work permit; 
 � Certified copy of the employment contract; 
 � Criminal record (issued for this purpose in 

employee’s country of origin) issued for no 
longer than 90 days; 

 � Certified copy of company’s operating licence; 
 � Certified copy of company’s commercial 

certificate; 
 � Letter from the company requesting the issuance 

of the visa, duly signed and stamped (company 
stamp); 

 � Certified copy of the employee’s passport (all 
pages), without any valid visa; 

 � Evidence of payment of the respective fee. 

For residence visa 

 � Application; 
 � Copy of the work permit; 
 � Certified copy of the employment contract; 
 � Criminal record (issued for this purpose in 

employee’s country of origin) issued no longer 
than 90 days before submission; 

 � Certified copy of company’s operating licence; 
 � Certified copy of company’s commercial 

certificate; 
 � Letter from the company requesting the issuance 

of this visa, duly signed and stamped (company 
stamp); 

 � Certified copy of the employee’s passport  
(all pages), without any valid visa; 

 � Evidence of payment of the respective fee. 
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For obtaining a DIRE 

 � Application; 
 � Certified copy of the employment agreement; 
 � Copy of the work permit; 
 � Certified copy of the employee’s passport  

(all pages), with work visa obtained in the country 
of origin; 

 � Letter from the employer, proving the employment 
relation between the employer and employee; 

 � Criminal record (issued for this purpose in 
employee’s country of origin) issued no longer 
than 90 days before submission; 

 � Original passport; 
 � Clearance certificate issued by National Institute 

of Social Security confirming the employer has 
no debts; 

 � Clearance certificate issued by the Mozambique 
Revenue Authority confirming the employer has 
no outstanding taxes; and 

 � Evidence of payment of the relevant fee. 

Additional documents required for expatriate’s 
family members 

 � Certified copy of marriage certificate (in case of 
husband or wife); 

 � Criminal record (issued for this purpose in 
employee’s country of origin) issued no longer 
than 90 days before submission; 

 � Certified birth certificate (all pages) issued no 
longer than 90 days before submission, obtained 
in the country of origin – for children; 

 � Letter from school attesting that the child is 
studying there – applicable for children. 

How much time will it take? 

 � Hiring an expatriate or obtaining a work permit: 
15 days 

 � Hiring an expatriate or obtaining a work permit 
(outside the quota system): 15 days 

 � Short-duration hiring: 5 days 
 � Work visa: 15 days 
 � Residence visa: 15 days 
 � Residency permit (DIRE): 15 days 

What are the costs? 

For hiring an expatriate and obtaining a work permit

 � Companies operating in the non-financial 
services sector: MT 27,625 

 � Companies operating in the financial services 
sector: MT 52,000 

 � Companies operating in the construction sector: 
MT 27,180 

 � Companies operating in the agriculture sector: 
MT 18,210 

 � Companies operating in the fishing sector:  
MT 23,075 

 � Companies operating in the mining sector:  
MT 34,815 

 � Companies operating in the production and 
distribution of electricity, gas and water:  
MT 36,430 

For hiring an expatriate or obtaining a work permit 
(outside the quota system) 

 � Companies operating in the non-financial 
services sector: MT 55,250 

 � Companies operating in the financial services 
sector: MT 104,000 

 � Companies operating in the construction sector: 
MT 54,360 

 � Companies operating in the agriculture sector: 
MT 36,420 

 � Companies operating in the fishing sector:  
MT 46,150 

 � Companies operating in the mining sector:  
MT 69,630 

 � Companies operating in the production and 
distribution of electricity, gas and water:  
MT 72,860 

For short-duration hiring 

a. Companies operating in the non-financial 
services sector: MT 5,525 

b. Companies operating in the financial services 
sector: MT 10,400 

c. Companies operating in the construction sector: 
MT 5,436 

d. Companies operating in the agriculture sector: 
MT 3,642 

e. Companies operating in the fishing sector:  
MT 4,615 
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f. Companies operating in the mining sector:  
MT 6,963 

g. Companies operating in the production and 
distribution of electricity, gas and water: MT 7,286 

For work visa 

 � MT 8,750 

For residence visa 

 � MT 8,750 

For residency permit (DIRE) 

 � MT 14,400 (for nationals from the Community 
of Portuguese Language Speaking Countries 
(CPLP)

 � MT 19,200 (for nationals from the rest of  
the world) 

What will you obtain? 

 � For hiring an expatriate or applying for a work 
permit: work permit 

 � For hiring an expatriate or applying for a work 
permit (outside the quota system):  
work authorization 

 � For short-duration hiring: work permit for short 
duration 

 � For work visa: visa 
 � For residence visa: visa 
 � For residency permit (DIRE): the DIRE 

What is the next step? 

 � For hiring an expatriate or obtaining a work 
permit: obtain a work visa 

 � For hiring an expatriate or obtaining a work 
permit (outside the quota system): obtain a work 
visa 

 � For short-duration hiring: obtain a business visa 
 � For work visa: obtain the DIRE 
 � For residence visa: obtain the DIRE 
 � For residency permit (DIRE): obtain the tax 

registration number (NUIT)
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