ALLIANCES Partnerships for sustainable
FOR ACTION food systems.

Smallholder farmers and micro, small and medium-size enterprises (MSMES) are the foundation of
sustainable g|obo|, regiono|, and local food producfion systems. The prosperity of rural communities and
the natural environment depend on the obi|i’ry of farmers and MSMEs to earn |iving incomes and grow.

Yet, these key producers of ogricu|’ruro| and
food value are often the most vulnerable
actors in g|obo| supp|y chains. Instead

of ’rhriving and being recognized for the
value ihey create, fhey are ’rropped in
poverty. A|reody compromised by barriers
to Finonce, market disrupiions, and lack

of support infrastructure, their situation is
now exacerbated by the adverse effects of
climate crionge. This can in turn homper local
economies and environments, human health
and educo’rion, as well as human righ’rs,
security, and peace. It can also demotivate

future generations from staying in forming

Putting the YALUE back in value chains

Alliances for Action (A4A) is an International Trade Centre (ITC) initiative to
establish a network that transforms food systems and advances the Sustainable
Deve|opmemL Goals fhrough producer pormerships that cultivate ethical, climate-
smart, sustainable ogricu|furo| value chains. We aim at ochieving resilience and
growth for farmers and MSMEs through more mindful and responsible trade,
producfion and consumption systems and improved opportunities to compete on a
global market. This includes building strength and competitiveness of MSMEs and
enob|ing sustainable market |in|<oges and value addition. In the |ong term, this will

serve fo incentivize and engage more you’r|’1 and women at all sector levels.

An A4A project typically begins by working
with buyers formers, processors, and

distributors from across a value chain to ONNECTION

idenﬁfy gaps and opportunities in the heloy A shared —OORDINATION

functioning of a food system. Then value understanding of Public private Builds

chain stakeholders share market information, sustainability alliances competitiveness
collaborate and innovate. This helps cultivate systems, issues from producer to and leverages
mutually beneficial commercial relationships and opportunities consumer investment fo

. . transform value
that increase overall competitiveness. —

Stakeholder groups and institutions

from across a value chain are included

in the consu|’ro’rion, imp|emenfofion, and
governance phases of every development
project. We call this the '3 C' process:
Connection, Coordination and Collaboration

to enable resilience, better trade and growth. VALUE CHAIN TRANSFORMATION
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Partnerships as a catalyzer for collective action

Working in silos on single issues or isolated value chain links will not achieve comprehensive, lasting
transformation , A4A engages hundreds of stakeholders across 35 countries in Africa, Latin America,
the Caribbean, and the Pacific. Together with our partners, we seek to build more sustainable and
competitive conditions at every step across Ogricu|furo| value chains.

Pub|ic-|orivofe porfnerships, alliances between supp|y chain
operators, meoningfu| investment and enob|ing po|icies
are essential for |osﬁng impact.

Through our unique, participatory opproqch, A4A
cultivates the conditions for stakeholder porfnerships

to emerge, which co||ec+ive|y lead to ongoing, scalable
improvement in the health of ogricu|fur0| value chains,
the sus+oinobi|ify of food systems, and fhereby in the
competitiveness of smallholder farmers and MSMEs.

In this way, A4A works beyond the scope of individual
projects. It facilitates ongoing |ec1rning and collaborative
action among value chain actors to advance the
achievement of more equifob|e g|obo| ogri—vo|ue chains.
It networks to promote investments and enob|ing po|icies.

a shared understanding of market systems, issues, and opportunities by:

Facilitating trust between value chain actors and institutions
Aggregating and shoring data, inc|uo|ing market opportunities
Clarifying shared purpose and principles

Esfobhshing communication infrastructures

public-private alliances from producer to consumer by:

Ensuring technical support and Foci|i‘r0ﬂng por’rnerships

Managing know|eo|ge across projects and circu|0fing information, ct||owing fact-based decision
moking

Adopﬂng inclusive, collaborative decision—moking

Deve|oping a purpose—driven roodmop with common priorities

competitiveness and leverages investment to transform value chains by:

Brokering re|oﬂonships that stimulate investment and capacity bui|o|ing to facilitate sys‘rem—wide
value creation and resilience

Alliances for Action advances efforts to develop global agribusiness value
chains that equitably distribute benefits to ALL stakeholders.

alliances@intracen.org | https://www.instagram.com/alliances4action/ | www.intracen.org
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